
CITY COUNCIL MEETING AGENDA
Mayor Logan Monson
Mayor Pro Tempore Cheryl Bowers
Council Member Chris Ewald
Council Member Charlie Taylor
Council Member Erik Grover
Council Member Kellen Nielson

February 13, 2024 at 7:00pm
50 West 100 South Street,

Blanding Utah 84511
Meetings live streamed when available at:

https://meet.google.com/ymf-jwqo-rjs

Notice is hereby given that the City Council of Blanding, Utah will hold a Regular Council Meeting
on February 13th, 2024 at 7:00 pm at the City Office, located at 50 W. 100 S. Street.

POLICY MEETING
I. Call to Order
II. Roll Call
III. Prayer or Thought

Anyone in attendance is invited to notify the Mayor prior to the meeting if they would like
to offer a prayer or thought

IV. Pledge of Allegiance
V. Approval: Consent Agenda and Minutes from January 9th, 2024 & January 23, 2024

Regular Session
VI. Declaration of Conflicts of Interest

Public Input
Anyone wishing to address the Council on any item is invited to do so. Public Input is an
opportunity for the public to bring information to the Council. Clarifying questions may be asked
by the Council, but it is not an appropriate time for substantive discussion.

Reports

1. Mayor
2. City Council
3. Finance Report Pg. 26
4. Bret Hosler Pg. 37

a. Building Report
b. Airport Revitalization Grant

5. Chief JJ Bradford Pg. 47
a. Police Report

6. Patrick Parsons Pg. 48
a. Water Report

Business Items

1. Resolution 02-13-2024-1 Adoption of the General Plan - Trent Herring Pg. 58
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2. Resolution 02-13-2024-2 NTUA Easement - Trent Herring Pg. 60
3. Proposal - Vehicle Allowance Policy - Trent Herring Pg. 66
4. Proposal - Natural Gas Price Lock - Trent Herring Pg. 69
5. Proposal - Wellness Center Rates - David Palmer Pg. 70

Discussion Items

1. Wellness Center Sprinkler & Bathroom Project - Trent Herring & David Palmer
2. Senior Citizen Center - Cheryl Bowers (Presenters will be On-Site)
3. Mobile Home Ordinance - Charlie Taylor
4. Swallows Nest - Trent Herring
5. Legacy Trust - Trent Herring Pg. 75
6. Bears Ears NMCA Meeting Request - Trent Herring Pg. 84
7. Boat Ramp Update - Trent Herring Pg. 86

Closed Session

Possible closed session for the purpose of discussing pending or reasonably imminent litigation;
to discuss the character, professional competence, or physical or mental health of an individual;
to discuss collective bargaining;or to discuss the purchase, exchange, sale or lease of real
property. Utah Code 52-4-205

Adjournment

In compliance with the ADA, individuals needing special accommodations during this meeting
may call the City Offices at (435) 678-2791 at least twenty-four hours in advance. Every effort will

be made to provide the appropriate services. One or more members may participate in the
meeting electronically, according to Blanding City Ordinance 1-5-5-F regarding electronic

meeting participation. All agenda times are approximate.
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CITY COUNCIL MINUTES
Mayor Logan Monson
Mayor Pro Tempore Cheryl Bowers
Council Member Chris Ewald(Virtual)
Council Member Charlie Taylor
Council Member Erik Grover
Council Member Kellen Nielson

Staff Members in Attendance:
City Manager - Trent Herring
City Engineer -
City Finance Director - James Francom
Judge-Kelly Laws

Others: Kennie Kerr(Virtual), Ana & Mark
Garfield, Scoot Flannery, Gary Guymon, Ryan
Barton, Corey Higdon Clayton Long, David
Shaw.

January 9, 2024 at 7:00pm
50 West 100 South Street,

Blanding Utah 84511
Meetings are live streamed at:

www.youtube.com/channel/UCPzWdnJDcNh
H31kvTjJ9N3w

City Community Dev. Dir. - Bret Hosler
Economic Dev. Dir. - Ben Muhlestein
Police Chief- JJ Bradford
Fire Chief -
Recreation Dir. - David Palmer

POLICY MEETING
I. Call to Order - Mayor Monson called the meeting to order at 7pm.
II. Oath of Office - Kellen Nielson
III. Oath of Office - Chris Ewald
IV. Oath of Office - Charlie Taylor

● Judge Kelly Laws swore in three of the council members. Council members
Taylor, Ewald and Nielson.

V. Roll Call
VI. Prayer or Thought - A prayer was offered by James Francom.
VII. The Pledge of Allegiance was recited by all in attendance.
VIII. Approval: Consent Agenda and Minutes from December 12, 2023 Regular Session

Council member Bowers moved to approve the consent agenda and approve the
minutes from the December 12, 2023 council meeting. Council member Grover
seconded the motion. Mayor Monson repeated the motion and asked for discussion.
Hearing none, he called for a vote.

Those voting Aye: Councilmember Ewald
Councilmember Taylor
Councilmember Nielson
Councilmember Grover
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Couniclmember Bowers

Those voting Nay: None

Constituting all members thereof, Mayor Monson declared the motion carried.

IX. Declaration of Conflicts of Interest - None

Public Input
Anyone wishing to address the Council on any item is invited to do so.

● Gary Guymon addressed the council. He inquired about the annexation that is on the
agenda. He inquired if there would be a road built out through the canyon. And if so, he
would question the wisdom of that. He talked about some history and some memories of
the area. Mayor Monson stated that there will be a public hearing concerning the
annexation. He told Mr. Guymon that the piece of land that is being annexed is already
owned by the city and there aren’t any plans to build any roads out through the canyon.

● Gary also talked about the first building that will be on the museum site which is near the
visitor center property, he said it will be a smaller building than they originally thought. He
said the intention is to build what’s called the SouthEastern Utah Museum of American
west. Basically to tell our stories of this area. He talked about the importance of history
and not repeating mistakes. He talked about the Navajo and Ute people that have lived in
the area a lot longer than any other people. He wants to continue to improve
relationships with them. He wants to preserve history. He also talked about the
importance of music and dance and the power they have to learn and lift you up. He said
they also want to showcase the cowboy in the museum.

Public Hearing

1. Annexation of Center Street - Bret Hosler
Council member Grover made a motion to go into a public hearing for the
annexation of center street. Council member Nielson seconded the motion. Mayor
Monson repeated the motion and asked for discussion. Hearing none, he called for
a vote.

Those voting Aye: Councilmember Ewald
Councilmember Taylor
Councilmember Nielson
Councilmember Grover
Couniclmember Bowers

Those voting Nay: None

Constituting all members thereof, Mayor Monson declared the motion carried.
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● Bret showed everyone that plat of the area that is going to be annexed. The
annexation is requested in relation to the water line that is going to be going out to
West Water. The city wants the land in city limits because they are going to be
making a substantial investment in infrastructure out there. Bret stated that we
have now met the new state requirements. He stated that we are just annexing
solely the Blanding City parcel of land.

● Mayor Monson asked if there was anyone from the public that wanted to address
the council on this item.

● Gary asked if the pipeline was going to take water out to those homes in West
Water. Bret clarified that, yes, a water line is going out to West Water.

Council member Nielson made a motion to leave the public hearing and go back
into regular session. Council member Taylor seconded the motion. Mayor Monson
repeated the motion and asked for discussion. Hearing none, he called for a vote.

Those voting Aye: Councilmember Ewald
Councilmember Taylor
Councilmember Nielson
Councilmember Grover
Couniclmember Bowers

Those voting Nay: None

Constituting all members thereof, Mayor Monson declared the motion carried.

Reports

1. Mayor
● UAMPS - Mayor Monson stated that he went to the last UAMPS board meeting.

They gave him a book that recaps all of the UAMPS projects and gives some
examples that are being worked on. It lists some of Blanding City utility stats.
Mayor Monson read some of those stats. He stated that he will send out the
digital copy to the council.

● Council member Nielson inquired about any updates on future projects. Mayor
Monson stated that there are some that are being worked on, they are trying to
find sources of energy that are a little more reliable than the wind and solar
projects. They are looking at some hybrid models of solar and gas. Mayor
Monson said that he has another board meeting next week.

2. City Council
● No reports from council members.

3. Finance Report - James Francom
● James stated that the check register is attached to the packet. He said that there
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isn’t anything different and he asked if there were any questions on purchases.
● Council member Ewald asked about the two transactions to Pacific Corp. James

stated that it was for services from the power company. It is through Rocky
Mountain Power.

● Mayor Monson said that we have our own utility and they maintain things for us.
We have a maintenance contract with them. So if they are called out on a power
outage then they get paid for things like that. Mayor Monson stated that he wasn’t
sure how much or how often they are paid. James said that this payment is a
monthly one, but it changes depending on the work that they do.

● Mayor Monson said that at some point the linemen with Rocky Mountain Power
are going to retire and then we would have to get someone that comes from Moab
and that will potentially increase our costs, so we can possibly look into hiring our
own lineman.

● There was a discussion about payments and how the amounts change with each
month, depending on what services are provided.

● Council member Bowers stated that it seems like we could hire someone for those
costs. She doesn’t remember the contract and will have to review it. Council
member Taylor stated that we could hire someone but we won’t have the
equipment and tools that are needed for the work.

● Trent stated that the contract dates back to 2013. He said that each bill that they
send has a full breakdown of what they have done. Council member Taylor would
like to know how much of the costs are passed through and how much are our
actual costs. James said that the costs vary greatly month to month.

● Mayor Monson said that all the invoices can be accessed in the shared drive.
● Council member Bowes asked about the payment to Curtis and Sons. James

stated that it is the SCBA (self contained breathing apparatus) for the firemen.

4. Police Report - Chief JJ Bradford
● Chief Bradford stated that in December he went with Sargent Taylor and Sheriff

Lacy and presented to the school board about the SRO and how it’s been working
and answered any questions that they have there. He said that everyone still feels
like it’s a great thing to have in place.

● Chief Bradford said that they talked about the challenges that will come with
senate bill 84 which will require an SRO in all the schools at all times.

● Chief Bradford stated that Officer Palmer went to 16 hours of SRO training over
Christmas break.

● The officers did some tactical and tracking training.
● Cadet Blake has completed his special function officer block and is on track to

graduate in March.
● Council member Bowers asked about the senate bill. Mayor Monson said that as

it’s written now, it will require all schools to have a resource officer, but there's no
money attached to it.

● Chief Bradford stated that if that bill goes through, we will have to have two more
SROs, and vehicles and funding. Council member Bowers stated that the state
needs to provide funding.

● Mayor Monson stated that representative Wilcox is the sponsor on that bill and we
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can reach out to him. There was a similar bill last year that did not get passed.
● Council member Taylor said that there is no funding in any of it. It's a struggle that

the district has, they are responsible to make sure some of this happens too.
There will be a director from the department of public safety put over that and then
a chief put over that to make sure all these counties and cities are following the
law. But it is unfunded and we’ve known that and he stated he doesn’t know what
that fix is. He said that it presents a whole other problem for San Juan County
because of jurisdictional issues on reservations.

● Council member Bowers asked if it made it to the floor. Mayor Monson was not
sure. She said she would look into it. Mayor Monson said that he wants to go to
some of the legislative sessions next week and he will try and talk to
representative Wilcox.

5. Rec Report - David Palmer
● David stated that his report is attached to their packet. He said that the grant for

the shade structures is moving forward and we can now involve contractors. The
bathroom remodel at the centennial park is almost done. When high school starts
baseball and softball it will be nice. The covering at the entrance of the wellness
center is done and the runoff water is tired into the sewer system.

Discussion Items

1. National Fitness Campaign - Kennie Kerr(Virtual)
● Kennie is with the national fitness campaign. She is the partnership development

manager. She did a presentation on the screen for everyone that told about what
they are and what they do. They are a health and wellness consulting firm. They
are America's largest public/private wellness partnership. Last year they
celebrated their 500th healthy community. They are now fully funded by their
health care sponsors and national sponsors. She stated that an important thing to
understand is the “Why.” She stated that America is facing a health crisis due to
sedentary lifestyles. They have multiple sponsors. They work with communities
like ours to build a healthy infrastructure. They have support with funding and
grants. They have a great marketing team that works with the community. They
do different challenges within the community. They have training for
ambassadors that can be members of the community. They build outdoor fitness
courts that are very versatile and multifunctional. She talked about all the benefits
and uses that the courts provide. She talked about a part of the court that is a
space for an art piece. She talked about the impact and benefits of the campaign.

● Council member Bowers asked if these courts have been put in communities of
our size. And she also inquired about the durability of the equipment. Kennie
said that the equipment is durable and has a 25 year warranty. She said that they
are in very cold, snowy places and very hot sunny places, humid places. Kennie
said that they recommend cities budget $750 per year for maintenance.

● Kennie talked about grant requirements and what they look for. She then talked
about costs of the court and possible pathways for funding.
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● Council member Ewald asked if there are any potential sites for this. Mayor
Monson said that the only place that they have briefly talked about is where the
old pool was.

● The council had a general discussion about the costs and the feasibility of the
project. For the most part, it feels very expensive. The only option would be to
have someone sponsor it.

2. Parking During and After Snowstorms - Trent Herring
● Trent stated that we have a contract with the county for snow plowing. He said

that the county is not liable for damage done to property when plowing snow.
Trent said that he looked into it and Blanding city doesn’t have an ordinance in
place for vehicles parked on the street during or after snowstorms. The ordinance
that is in the packet is Monticello’s ordinance. So Trent is wondering if the county
is not liable and the city doesn’t have an ordinance, does that make the city liable
for any damage? Council member Taylor doesn’t think so. Council member
Grover asked who would enforce the ordinance. He stated that Chief Bradfored
doesn’t have time to enforce the ordinance.

● Council member Taylor said that this came up back in 2010 and it also came up
right at a snow storm, he believes that it should be talked about and figured out
back in July, not when the snow is on the ground. He thinks there should be an
ordinance.

● There was a general discussion about options and plans and what will work.
They talked about putting an ordinance in place and who would enforce it. And if
the city had an ordinance who would be liable for property damage. They talked
about the county’s frustration with plowing the roads and also meeting the citizens'
needs. They discussed the ordnance that is in place in Monticello. There were
questions about the contract with the county. They talked about possibly making
a plan with the county plowers, after they clear a lane on all streets then they go
back to certain streets on certain days and push the snow all the way to the curb.
They said that the plowers clear certain streets and “emergency” streets.

● They talked about garbage pick up and if there are any issues with that. They
also talked about snow removal on city sidewalks. The parking lane on main
street is a storage lane for plowed snow during the winter months.

3. Transfer Station - Trent Herring
● Trent stated that Jed Tate with San Juan County Landfill asked about the city’s

plan for the transfer station. The county came and took the two large containers
from the transfer station. The county owns those containers. Trent said that he
and James looked into numbers and our estimated cost is a $10,000 loss at the
current rates.

● Trent said that we haven’t had too many people upset about the closure of the
transfer station. He doesn't feel like it's caused a real burden to the residents.

● There was a general discussion about the benefits of opening it or keeping it
closed. They discussed costs and getting an employee that will work on
Saturdays. Or possibly opening it for a couple half days during the week.
Saturday is the only day the landfill isn’t open. There is a limit to what can be
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taken to the transfer station. They don’t accept certain things. But the landfill will
take pretty much anything, and it’s half the cost to take it there. The landfill has a
pretty decent recycling program. To make up for the loss at the transfer station,
we would have to double the current rates, which are already high. They
discussed clean up days and getting the National Guard to help. They discussed
proper marketing so people know the hours of the transfer station. It was stated
that the employee that has been working there in the past will not be coming back.

● Council member Taylor stated that he knows it’s not good to run it in the negative,
but is it something that we are willing to do to provide a service to the community
to help keep it clean and keep people from filling other’s trash bins and dumping
on the side of the road or at the old dump site.

● Trent stated that someone suggested that certificates of sorts be given to the
residents for a few free dumps. It was also suggested that the county man our
transfer station. Or even have it un-maned.

● They discussed how Monticello, La Sal, Bluff, and surrounding areas manage
their trash. They discussed several different options.

● Council member Bowers stated that we need to come to a decision on this, it has
been discussed for several months.

● Trent talked a bit about the recycling program that is in place. He said that it has
been doing well and making money.

4. Pickleball Court Update - Trent Herring
● Trent stated that to have TWS replace the four foot fence with an eight foot fence

would cost $25,000. He would prefer to not take down our brand new fence and
waste it, but just to add to the existing four foot fence. The grant has approved
that the city do the work ourselves and it would cost significantly less than the
quote.

● There was talk about the roughness of the fence and the space around the courts,
but because it isn’t finished yet, we don’t know answers to some of these things,
as the courts haven’t been played on yet.

● Council member Grover asked who would do the work if the city did it themselves,
David’s crew or Preston’s crew. David said that he would be happy to ask
Preston’s crew for help. Trent said that he would jump in and help as well. It
would be a group effort.

5. Surplus Inventory - Trent Herring
● Trent is working on an inventory of surplus items. He is estimating that they will

sell some things in the spring.
● Mayor Monson stated that if any department has a surplus of items, we usually do

a closed bid auction to sell those things off.

6. Swallows Nest Update - Trent Herring & David Palmer
● Trent said that we filed a claim with the insurance company for the vandalism and

got a check for $6769.87. Our deductible is $1000. David is now in the process
of reaching out to contractors that do work on historical buildings.

● Council member Nielson asked if David had been in contact with the gentleman
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that he told him about in an email. David said that he has called him several
times and hasn’t heard back from him.

● Council member Bowers asked if there were any leads on the vandalism. Chief
Bradford said there isn’t.

● Council member Taylor asked when we are going to look into getting security
cameras in and around our parks. He said that we have to fix things and it would
be easier to prevent things. They talked about ring doorbells.

7. Wellness Center Sprinkler System & Showers - Trent Herring
● Trent said that they did a walk through and had a punch list with contractors. He

said that there were some walls that needed fixed, some partitions that needed to
be higher.

● The sprinkling system - he said that one of the issues with the sprinkler system is
that the pipe installed was a schedule 10, it was supposed to be schedule 40 and
it was bid at schedule 40 and in the contract as such.

● Scoot with Jones and DeMille said that he has reached out to the general
contractor who has reached out to the sub contractor. Scoot clarified that the
schedule 10 pipes aren't as heavy as the 40, but it still meets code.

● Trent said that schedule 40 is what we paid for and we can either go in and have
it all replaced or be reimbursed for it. 95% of all the pipes are exposed and if a
problem should arise, it should be an easy fix because of that.

● Trent said that he reached out to our USDA representative and she said that we
have $50,000 from a grant waiting to be paid to us. So he filled out the paperwork
for that to be done. It is for the fire suppression system.

8. TPA Grant for General Plan - Trent Herring
● Trent stated that the general plan is a long project. He hopes that the final version

of the plan will go to the planning commission on January 11. And then it will go
to a public hearing on February 8th and then the council can approve it on
February 13th.

● The grant was due in June. Trent believes that David Johnson asked for an
extension and he hasn’t heard back from the state on that.

● Mayor Monson thanked everyone for their work on that project.

9. Energy Fuels Water Contract - Trent Herring
● Trent Stated that we received a contract from Energy Fuels to review and we are

doing that as fast as possible.
● Council member Grover said that the water meter will start on the first of April.
● Mayor Monson said that we have been looking at this for quite some time. We

adjusted a water policy and this stems from that. And now that we have a city
engineer and an administrator he feels more comfortable with putting together a
water contract with energy fuels.

● Trent stated that the previous contract expired in the fall of 2021. The previous
contract was 150 acre feet per year, in the new contract they're asking for 200
acre feet per year. Blinding owns the first 800 acre feet out of recapture. The
current rate is $75 per acre foot , and they have recommended $100 per acre
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foot. And that will be discussed when they have the full water analysis done.
● Cancel member Bowers said that it should be in the paperwork that multiple

options were discussed.
● Mayor Monson said that he has talked with staff at Energy Fuels and they agreed

that it felt kind of messy on both sides. So Energy Fuels wrote up a contract to
bring to us and see if anything needs to be fixed on our side. And that's what we
are working on now.

● Trent said that it is headed in the right direction and it will be ready for counsel in
the next couple of months.

Business Items

1. Ordinance 2024-01 Annexation
● Mayor Monson stated that the ordinance had already been discussed earlier in

the meeting.

Council member Taylor made a motion to approve Ordinance 2024-1 to establish the
annexation of territory contiguous to the City of Blanding. Motion seconded by council
member Nielson. Mayor Monson repeated the motion and asked for discussion. Hearing
none, he called for a vote.

Those voting Aye by Roll Call Councilmember Bowers
Councilmember Taylor
Councilmember Nielson
Councilmember Grover
Council member Ewald

Those voting Nay: None

Constituting all members thereof, Mayor Monson declared the motion carried.

2. Resolution 01-09-2024-01 Water Line Change Order
● Trent stated that this is part of the same project that you just annexed in. He said

that LeGrand Johnson is coming to town for a sewer project, and while they are
here they talked about doing this water project as well. Doing them together
saves us $18,000. There were some left over funds from the well project from the
church that was given to NTUA, it’s roughly $375,000 and that money will be used
to cover the water line. Initially the water line was taking a different route And
NTUA would have had more lines to run so they rerouted it hence the reason we
annexed that piece into the city. The meter location was changed. The change in
the project actually saves some money. It transfers the cost from NTUA to
Blanding City but that will be covered from the grant that he just talked about, the
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leftover money from the church for the project.
● Mayor Monson stated that in order for them to do this we have to have a change

order.
● Council member Bowers wanted clarification on the costs. She said that it looks

like an increase in cost of the project that LeGrand Johnson will be doing on their
original project and now we are adding the cost of the change order project as
well.

● Scoot, with Jones and DeMille, stated that this is a project that would normally be
bid out with the well project, but because we already have a contract with
LeGrand Johnson, it will save costs on mobilization and it makes it to where this
project can go under construction right away. It’s a change order to the streets
project but the funding is coming from the well project and it’s actually going to be
paid for from the NTUA side of the project. Blanding city will submit partial pay
requests and be reimbursed by NTUA.

● Council member Grover asked where the connection point is. Scoot said that it’s
at the end of that annexation area and then to the rim of the canyon and just off
the road a little ways. Council member Grover also asked how West Water is
going to connect to our line. Scoot said that they will do some directional drilling
across west water canyon to tie into our line. The city will own the line up to the
meter.

● Council member Bowers wanted clarification, she asked if we originally approved
a contract for the road project and we increased that road project for the water
project. Scoot said yes, through the road project we had already procured a
qualified contractor who is reasonable so we saved money on putting out the bid.
We also saved money on one mobilization cost instead of it happening two times.
And it will be beneficial to do it now.

● Council member Bowers stated that she is in favor of saving money, but she
wants to be sure that there will be no issue with getting reimbursed from NTUA.
Scoot said that they talked with NTUA today and was told by Ryan Barton exactly
how that would work and where the money would come from.

Council member Bowers made a motion to approve Resolution 01-09-2024-01 to adopt the
change order request for the west water line project. Motion seconded by council member
Ewald. Mayor Monson repeated the motion and asked for discussion. Hearing none, he called
for a vote.

Those voting Aye: Councilmember Bowers
Councilmember Taylor
Councilmember Nielson
Councilmember Grover
Council member Ewald

Those voting Nay: None
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Constituting all members thereof, Mayor Monson declared the motion carried.

Closed Session

Councilmember Grover moved to enter a closed session at 8:58pm for discussion on land
use. Councilmember Taylor seconded the motion. Mayor Monson repeated the
motion and asked for discussion. Hearing none, he called for a vote.

Those voting Aye: Councilmember Taylor
Councilmember Bowers
Councilmember Grover
Councilmember Ewald
Councilmember Nielson

Those voting Nay: None

Constituting all members thereof, Mayor Monson declared the motion carried.

Adjournment

Councilmember Ewald moved to adjourn the meeting. Councilmember Nielson seconded
the motion. Mayor Monson repeated the motion and asked for discussion. Hearing none,
he called for a vote.

Those voting Aye: Councilmember Taylor
Councilmember Bowers
Councilmember Ewald
Councilmember Grover
Councilmember Nielson

Those voting Nay: None

Constituting all members thereof, Mayor Monson declared the motion carried.

Council adjourned the meeting at 8:29p.m.
By:

Nicole Holliday
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CITY COUNCIL MINUTES
Mayor Logan Monson
Mayor Pro Tempore Cheryl Bowers
Council Member Chris Ewald
Council Member Charlie Taylor
Council Member Erik Grover
Council Member Kellen Nielson

Staff Members in Attendance:
City Manager - Trent Herring
City Engineer -
City Finance Director - James Francom
Judge-

Others: Bruce & Patty Lyman, Elain Gizzler,
Michael Garlid (virtual)

January 23, 2024 at 7:00pm
50 West 100 South Street,

Blanding Utah 84511
Please email Trent Herring,

therring@blanding.city, if you would like
the link to attend live.

City Community Dev. Dir. -
Economic Dev. Dir. -
Police Chief-
Fire Chief - Corey Spillman
Recreation Dir. - David Palmer

POLICY MEETING
I. Call to Order at 7pm
II. Roll Call
III. Prayer or Thought - Prayer was offered by council member Ewald
IV. The Pledge of Allegiance was recited by all in attendance.
V. Approval: Consent Agenda

Council member Taylor made a motion to approve the consent agenda. Council
member Ewald seconded the motion. Mayor Pro Tem Bowers Monson repeated the
motion and asked for questions or discussion. Hearing none, she called for a vote.

Those voting Aye: Councilmember Ewald
Councilmember Taylor
Councilmember Nielson
Councilmember Grover

Those voting Nay: None

Constituting all members thereof, Mayor Pro Tem Bowers declared the motion carried.

VI. Declaration of Conflicts of Interest - None

Public Input
Anyone wishing to address the Council on any item is invited to do so. - None
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Reports

1. Financial Report - James Francom
● James stated that the check register is available to review. He wonders if there

may be better reports that might be more valuable for them in the future and he
also wonders if it would be better for him to only make a report every other
meeting.

● Council member Grover asked if a design has been decided on for the boat ramp
project. James stated that it is passed through funds and we get reimbursed for it.
Councilmember Grover stated that we have paid Jones and DeMille for the
design and he wanted to know the status of the project. Trent stated that
Blanding isn't necessarily involved in that project but he did get a design from
Jones and DeMille, but it's not yet final. He will have that available for the council
at the next meeting.

● Council member Grover also asked why we are paying the state of Utah $7,100
for the courts. Council member Taylor said that he asked James about it and to
his understanding when there is a citation or a court hearing and someone pays
their fee, that money is passed on to the court for their fees and surcharges. So it
is money that we collect from offenders that pay their fees and we pass it through
to the state.

● Mayor Pro Tem Bowers said that regarding the report, she likes that it keeps them
updated on spending and she likes the detail.

● The council and James had a discussion on whether or not he will report every
meeting or just once a month and what that would look like either way. They
discussed the benefit of both ways and how that would impact the work James
has to do.

● Trent stated that It would be the same report, just less frequent and a benefit to
that; is they would be able to look back at a month and see the expenses better.

● The council agreed to try it monthly and if they decided to change back to twice a
month, then they will.

● Mayor Pro Tem Bowers stated that the quarterly reports are critical in making sure
they are meeting the expectations of the budget and they can see a comparison
to where they were last year as well.

2. Fire Report - Corey Spillman
● Corey stated that he thought it was time to give a report for 2023. His report was

included in the council’s packets, he had some stats including how many they
have staffed, how much training they did, how many calls they went on and what
those calls were. In 2022 they went on 37 fire calls and in 2023 they had 85. He
said that there are a lot of fire alarm calls, a lot of them are coming from UNHS,
the hospital and the college. He said that a lot of them are false alarms. He will
meet with the college's state fire marshall and see if there is something they can
do to remedy the false alarms. He said that 99% of the calls they get from the
college are from the dorm area where they have a microwave and people are
burning popcorn or something similar. He also said the same thing happens in
the women’s shelter. He said something that would help is to change the smoke
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detector to a heat detector.
● Trent Said that when he worked at the hospital he tried to get it changed to where

if the alarm went off it didn't call dispatch first but that wasn't allowed. It’s an
automatic call out system and it calls dispatch and then dispatch calls the hospital
and the hospital employee tries to be quick about letting them know if it’s a false
alarm, but dispatch is very fast and efficient.

● Corey said that they did an enormous amount of training hours. Council member
Grover asked if the hours were spread out evenly between the 14 active
members. Corey stated that some do more than others. Councilmember Taylor
asked what the minimum training hours are. Corey stated that they don’t have a
bare minimum. They discussed if that could be a liability. Council member Tyalor
also asked if he feels like there are enough active members. He said there are 14
and he would like to have at least 20. Council member Taylor asked how he
recruits. Corey stated that it is mostly word of mouth. Councilmember Taylor
suggested amping up the recruiting by putting it out on social media, the city web
page, and running it in the paper. Corey said that an issue they run into with
applicants is them not having a current driver license.

● Council member Bowers asked why he chose the number 20. She feels like
that's a lot. Corey explained that on a house fire 20 people still aren't enough.
and because they are volunteers they are employed in other jobs and have
families and other things, so not everyone can drop and go on a call. Although,
he did say that if he puts out a second alarm, he usually can get 90% of his guys
to show up to help. Corey said that they get paid when they get called out and for
training. Council member Taylor said that he would like to help him out and try to
get him more active members. They discussed people living outside the
jurisdiction and how that’s not feasible or safe.

● Corey said that the fire academy has a different program that they are offering.
They send a person down every other week to instruct them on the fire 1 and 2
curriculum. They do a 4 hour class on any of the state skills that they want to
learn. It’s free of charge. It helps in the process of getting the guys certified. He
said they have been doing it since May and it’s been incredible. They did hazmat
awareness training and did the testing for it. Most of the time it's a 3-month
process but they will stretch it out and get it done in about 2 years.

● Council member Taylor aske how many instructors he has on his staff. Corey said
that anyone that is fire one and two certified considers themselves instructors.

● Council member Bowers asked if he ever reaches out to his inactive members.
He said he does and they say they want to be there, but then they never show up.
Council member Taylor suggested that they find a balance in what is required to
stay active.

3. Economic Development EDVS 2023 - Trent Herring (Ben Mulhestein)
● Trent went over Ben’s economic report that was included in the packet. It states:
● The Visitor Center Tracks visitation and spending over the year as one way to

track overall visitation to the city. Here are a few highlights of what we saw over
2023:
- We saw our highest visitation numbers this year since 2018 (28,388) This is
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significant considering our slower than average Spring visitation.
- Two months saw record income. (August and November)
- Overall Income is lower than 2022, but higher than 2021 which follows statewide
trends in visitation and visitor spending. Total for the year $55,556.50
Our advertisements this past year really took off and we exceeded past
benchmarks. Here are a few key notes:
- Blanding tourism related ads were viewed more than 8.7 Million times this past
year.
- Our ads received over 110,000 clicks and the Visit Blanding Website saw a
200% increase in site sessions over 2022.

● Council member Grover asked if there are any economic development projects in
the works. The group discussed pickleball, the 4th of July, walking and biking
trails.

● Council member Taylor asked about the dollar amount on the report. He wanted
to know if the $55,556,50 is what we spent. Trent stated that is our income,
council member Taylor asked if it’s after expenses. Trent believes that is income
from the visitor center. Council member Taylor is curious about what our
expenses are. Trent said that we can bring the report back next month and get it
clear up with Ben.

● Council member Bowers was also wondering what is being done to bring
business to Blanding. She wonders if Ben is visiting businesses, trying to help
them. More than events, is there more that can be done to help current
businesses.

Business Items

1. None

Discussion Items

1. Wellness Center Sprinkler & Bathroom Project - David Palmer & Trent Herring
● David said that he did the walk through and they found that the approach to the

handicap showers are 50% over what they are supposed to be. So the project is
still going. They had to pull up the floor to redo it. They discussed who is
responsible for the mistake and who will pay for it. David said that he isn’t sure
who is responsible. And Trent assured the council that we won’t be paying for the
mistake. David said that they are having a hard time getting the tile guys to come
back to do more work.

● Council member Taylor said that he has been asked when the bathrooms are
going to be done by citizens. He suggested that a temporary wall or sorts be put
in to block the area that is still being worked on, but leaving access to some
toilets. David said that he would look into that.

● Council member Ewald asked if he had a rough timeline to get the punch list
done. David said that the mistake will take the longest, everything else is close to
being done.

● Trent said that a big item on the punch list is the schedule 40 to schedule 10
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piping on the sprinkler system. He said that they haven’t heard back from the
contractor on that yet. They discussed whether it will be replaced or if we’ll get
reimbursed for it. Trent's recommendation is to take a reimbursement for it.
There is a $250/a day penalty that goes against the general contractor for not
having the project done.

2. Wellness Center Rates - David Palmer
● David said that this isn’t something that is taken lightly by him or the facility. But

the increase in costs across the board has to be passed on to the consumer and
it’s time to do that. He said that the recommendation from his city staff is included
in the packet. He said that their plan is to do an increase over a two year period.

● Council member Ewald asked if they did some comparisons with other facilities.
David said that yes they did and we are under what everyone else is and have
been for a long time.

● Council member Bowers stated that it would be helpful to her to see a report of
revenue now and expected revenue and why we need to raise costs.

● James stated that he looked at revenue and expenses and we are covering about
50% of expenses that we receive from revenue. So the idea of increasing daily
rates will increase revenue from those who are visiting.

● David stated that family passes are purchased by citizens and local people and
the daily passes are purchased by visitors or those that are passing through.

● Council member Grover asked if there is a breakdown of those who buy daily
passes versus those who use the family passes. David said that that information
is always in his monthly report.

● Council member Taylor asked about maybe getting an efficiency study and seeing
when the busiest time is and if we are open to people coming in and renting it
from us and not affect our overall membership. He said that the weight room is
overrun and maybe we could open at 5am instead of 6am. David said that we
open at 5:30am and close at 10pm.

● David said that the wellness center has averaged over 1600 annual memberships,
which is almost half the population of Blanding. In business, those numbers are
phenomenal.

● Council member Taylor stated that he has heard it’s overrun by college students,
he asked about catering to accelerated groups that need practice facilities. David
said that they accommodate anyone that approaches them and asks.

● There was a general discussion about usage and the times that people are using
the facility. They also discussed the college and how the passes and classes
work for them and who pays for it. They discussed possible fees for classes that
are taught by someone not employed by the facility.

● Trent stated that the college pays for the students' passes and they also cover
half the cost of the security employee. He said that there are about 20-25 college
students that have passes right now.

● They discussed the size of the facility and how it was apparent that we are
undersized for the amount of use it gets and that was apparent in the beginning.
It was stated that we did what we could with what we had. There was discussion
of expanding the building. Increased fees will bring in more revenue for that to
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happen. The building was built with expansion in mind, out the east side. They
discussed drawing people in during the “off hours.” They discussed
accommodating the city rec teams as well as other programs and teams.

● Council member Bowers wants this brought up in their capital projects discussion.
She stated that we need to share the costs more to the users than to the
taxpayers.

3. Elaine Gizzler - San Juan County ED
● Elaine with the San Juan County Economic Development and visitors services

wanted to give an update on economic development. She said that the San Juan
county commissioners, a year ago this month, have signed a resolution in support
of economic development and “San Juan County is open for business.” She said
that the Commissioners have been very supportive in her efforts to move things
forward and bring more revenue into the county.

● Elaine stated that 2021 Zions bank did a sales tax leakage report and the
estimated sales tax loss for San Juan County was $94 million. And it’s because
we are missing some of the key largest businesses that bring in sales taxes,
which are, motor vehicle and parts sales, general merchandise stores, food
services and drinking places, building material, equipment and supplies, Clothing
and clothing accessories stores, furniture and home furnishing stores, electronics
and appliance stores. She said she is working on bringing more businesses to
San Juan County.

● She said we have a robust economic development website. She said they are
working on a relocation packet. She hopes to talk to companies and bring their
business to San Juan County. She said that one thing she is concerned about is
that Goulding’s Lodge is being sold to the Navajo Nation at the end of February
and San Juan County will lose hundreds of thousands of dollars in transient room
tax. She said that if it goes into the Navajo Nation we won’t be able to collect the
TRT.

● Council member Taylor stated that even if the Navajo Nations buys the property
the land is still private. Elaine stated that they are buying the land and the
business. Council member Taylor stated that they can’t change the reservation
boundary, it has to be done by congress. Bruce Lyman stated that they can.
Council member Grover stated that they’ve done it before. Council member
Taylor stated that it’s like West Water, the Navajo Nation owns West Water, but
they still pay property tax. Elaine said that she has called and had a conversation
with the State Tax Commission and she is waiting to hear back from them. She
said the outcome will all depend on the legality of the sale. Her office is
desperately trying to find a way to keep some of the TRT..

● She spoke of a lodging place in San Juan County that has done well in the short
time they have been open. She said that if we lose the TRT from Gouldings, then
we need to find a way to bring in more lodging properties. Bluff Dwellings have
expanded. But we can use 5 or 6 more hotels spread across San Juan County
north to south.

● Elaine said that they have a housing assessment being done and it should be
completed by April or May and it will give us a guideline on what we should be
looking for as far as a need for housing. She said that new businesses don’t
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come to San Juan County because there is a housing crisis. She said that she
applied for a grant and got $15,000 from the state that will help offset the cost of
the assessment.

● Elaine said that through ICMA and the Economic Recovery Act, hundreds and
hundreds of communities and different organizations applied and San Juan
County was granted a fellow. A man (and his family) will come here, probably in
March, for two and a half years, it won’t cost us a dime, and his sole focus will be
taking that assessment and working with consultants and then following up on
what we can do to increase the housing stock.

● Elaine said that her office is also going to conduct a blight report. because when
she came to San Juan County she couldn't believe how many commercial
businesses were closed up. It is sad. She is hoping the report will help them help
the owners of these properties. She is hoping the blight report will be done by the
end of the year.

● Elaine stated that she got about half a million dollars of grant funding and she
along with the BLM and Grand County active trails and transportation are putting
in a trail in Mud Springs, in Spanish Valley. It will be our first trail and it will be
NIKA sanctioned where we can have high school biking races. It will be adaptive
so we can have adaptive racers and riders. And hopefully, fingers crossed, it will
be for class 1 E-bikes. It is the first of hopefully many trails that she will be able to
create in San Juan county.

● Council member Grover made the comment that San Juan County’s biggest need
is in the food industry. Elaine agrees. She spoke about the overbite that opened
in Monticello, she said it is doing well. She said the Ja-Roen restaurant is under
new ownership. They have brought employees and chefs from Thailand. And
they have bought some apartment property and will be fixing them up for the
employees.

● Elaine secured $175,000 in rural grant money. They received 40 applications
from individuals and organizations asking for grant money. The county
development board will review those applications and decide which one's warrant
funding.

● Elaine has been in contact with the man who works on the real estate for Love’s.
They have had multiple conversations. It was stated that the previous county
commissioners teamed up with the pack creek people and voted against it. But
the new commissioners have signed the resolution that says, “San Juan is open
for business.” Love’s wants their store close enough to Moab to benefit from the
Moab population, tourists and workers.

● Elaine stated that we are exporting children out of the county everyday. They
leave and get an education, but there isn’t much for them to come back to.

● Mayor Pro Tem Bowers thanked Elaine for being there and for her information.
She was very impressed with her grants. She stated that Blanding hired an
economic development person because they didn’t feel like they were getting the
support they needed from the county. Mayor Pro Tem asked if there was
something specific that is driving the restaurants to Monticello and not Blanding.
Elaine talked about the buildings and the space. She owns a space in Monticello
that she is fixing up.
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● Elaine stated that her office markets land and properties that are available in the
county. They again discussed the issue of the food industry in Blanding. There is
the issue of finding staff and housing the staff. They talked about the university
and how it should be a good source for an employee pool.

● Elaine said that there is a hospitality course being taught in Monument Valley, and
it is the very first one ever in the county. She said they're going to meet with the
school district and see if they can get similar classes into the high schools.

● Mayor Pro Tem Bowers stated that the majority of our tax dollars go to the county
and the school district and the city gets a very minimal amount of tax dollars.
When it comes to depending on the county for developmental help, we need that
help, and it feels like Spanish Valley gets a lot of attention, and they should
because they can be a good tax base for the county, and Monticello gets taken
care of and the South gets taken care of because it's Monument Valley and it feels
like Blanding gets left out. Elaine stated that she wants to go to every city and
meet with the economic development director and the city manager and discuss
what their strategic plan is and what they are looking for. She said there is a lot of
grant money out there.

4. Senior Citizens - Cheryl Bowers
● The people that were planning on making a presentation got an update from the

county today on the use of the facility and so they wanted to hold off until the next
meeting. It is a county building and it is funded by the county, but they feel like the
city can help with some of the problems they have.

● Patty Lyman stated that the hours that the building is open is very minimal and the
resources that are in the building are not available. They provide food on some
days but they don’t allow other activities in the building. The senior population is
another population that needs to be considered.

5. Transfer Station Options - Trent Herring
a. Direct citizens to the San Juan County Landfill
b. Two to three times a year free dump day
c. Hire for Wednesdays from 1-6 pm

● Trent said that he reached out to the county and their interest in running a
transfer station is zero to none, which is not surprising. Some other
options are listed above.

● Council member Grover asked if we ran an ad for a position. Trent said
that we haven’t because he wanted to discuss these options first.

● The group had a general discussion about the different options. James
said that there have been very very few complaints about the transfer
station being closed. They discussed the cost of paying someone for
opening one day. They talked about the hours and adjusting hours in the
winter. Council member Taylor suggested that we put a current city
employee there for a five hour shift. They discussed what can be taken to
the transfer station and what can’t be.

● Council gave advice and consent to move ahead with A and B.
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6. Pacificorp Contract Analysis
● Trent went over the cost and expenses paid to Pacificorp. He broke down prices

if Blanding were to hire our own linemen and employees compared to what we are
paying now to Pacificorp. He said that the costs he put on the spreadsheet are
very conservative. He calculated those costs out to 8 years and it was just going
up and up for the city. He feels like the payments to Pacificorp are justified and
cost saving.

● Trent stated that he is planning on meeting with Wayne Johnson and discussing
plans for when the Rocky Mountain employees do retire. Rocky Mountain doesn’t
sell us the power, they maintain the equipment.

7. Natural Gas Lock - Trent Herring
● Trent said that our current natural gas contract is locked up until October of 2024.

Our current price per decotherm is $7.49. (Last week it was at $5.90) He said
that there are a lot of factors that drive that price up and down. Our prices are
determined a lot by the weather out of southern California. Another thing that
determines costs are presidential elections. Trent stated that we can do a lock in
multiple different ways. You can go month by month, but that can be risky. There
was a time in the last 12 months that a decotherm was $49.00.

● Trent stated that we can lock in more than once. We can do a 25% lock, we can
do that four times. We can lock in at 50% and then watch the market. Four locks
is the max. Trent recommends that we watch it and think about a lock, not a full
100% but a smaller percentage.

● Council member Grover wants to lock in some now, at least a quarter and then
watch it. Trent explained that the lock doesn’t happen four times a year, but four
different lock prices a term. We can choose 1 year, 2 years or 3 years. Trent
recommends a 2 year. We will look at our last 3 years of historical usage. There
is a certain amount we have to buy and if we don’t use it all, and the prices go up,
they will sell our overage and we will make the difference.

● Council member Grover stated that natural gas is not related to crude but they are
seeing an uptick in crude oil prices.

● Trent stated that the way they determine the month's price is by the previous
month's last 5 days.

● Council gave advice and consent to bring an action item to the next meeting with
prices and percentages.

8. TPA Grant for the General Plan - Trent Herring
● Trent said that that is on track to be brought before Council At the next meeting on

February 13. We have a public hearing with the Planning Commission on
February 8th. Trent said that he will send the council a link with the minor
changes. It is also available to all the public.

9. Energy Fuels Water Contract - Trent Herring
● Trent hopes to have that done at the end of February. They had Energy Fuels

send us the proposed contract. Trent prefers to have it a teared contract.
Patrick went to his first water conservancy district meeting last week and is
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learning a lot more about it. Trent stated that it is a pretty favorable contract.
● Council member Bowers said that when this was brought to the council before

they wanted to make sure that the mill was taken care of. They are a big
employer for the city. We want to make sure that we are fair to them.
Trent stated that the contract states specifically if the water is available. 7.00

● Trent said that an exciting thing with the mill, they asked what it would take to get
them a natural gas line out to them. Currently the city uses, roughly, 250,000
decatherms a year. By 2026 the mill will potentially be using 300,000 decatherms
a year. He is excited about the possibility. It’s very preliminary, but exciting. The
mill is planning on hiring 100 more employees. It would cost, roughly, a million
dollars a mile for the natural gas line. It would have to be run from the distribution
center by the visitor center out to the mill. There was more discussion on
additional houses and farms tapping into the line, since the city owns a business
that sells gas, they may as well tap into houses along the way. It was also
mentioned that Blanding desperately needs more housing.

10. Bears Ears National Monument Cooperating Agency - Trent Herring
● Trent said that he worked with Ben on a letter and it's something that the council

has already been a part of in the past. Multiple agencies put this letter together
to send to them to request a meeting to get an update on what their plans are.
They haven’t heard anything from them in a long time. Ben has been very
involved in this.

Closed Session

Council member Ewald moved to enter a closed session. Council member Grover
seconded the motion. Mayor Pro Tem Bowers repeated the motion and asked for
discussion. Hearing none, she called for a vote.

Those voting Aye:
Councilmember Taylor
Councilmember Grover
Councilmember Nielson
Councilmember Ewald

Those voting Nay: None

Constituting all members thereof, Mayor Pro Tem Bowers declared the motion
carried.
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Adjournment

Councilmember Grover moved to adjourn the meeting. Councilmember Taylor
seconded the motion. Mayor Pro Tem Bowers repeated the motion and asked for
discussion. Hearing none, she called for a vote.

Those voting Aye: Councilmember Taylor
Councilmember Ewald
Councilmember Grover
Councilmember Nielson

Those voting Nay: None

Constituting all members thereof, Mayor Pro Tem Bowers declared the motion
carried.

Council adjourned the meeting
By:

Nicole Holliday
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City of Blanding
Operational Budget Report

10 10 General Fund - 07/01/2023 to 02/08/2024
66.67% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY Page 1 2/8/2024 08:51 AM

Change In Net Position
  Revenue:
    Taxes
      3110 PROPERTY TAXES 278,859.77 294,613.81 278,860.00 105.65%
      3120 SALES TAX 649,457.64 637,300.42 1,000,000.00 63.73%
      3125 ROOM TAX 31,033.05 31,472.89 42,914.00 73.34%
      3150 FRANCHISE FEES - WASTE MAN/EMERY TEL 15,025.22 14,234.62 21,000.00 67.78%
    Total Taxes 974,375.68 977,621.74 1,342,774.00 72.81%

    Licenses and permits
      3210 BUSINESS LICENSES 3,795.00 3,052.75 5,115.00 59.68%
      3230 BUILDING PERMITS/INSPECTIONS 34,092.70 29,716.30 17,000.00 174.80%
      3240 ANIMAL LICENSES & FEES 491.00 215.00 1,200.00 17.92%
    Total Licenses and permits 38,378.70 32,984.05 23,315.00 141.47%

    Intergovernmental revenue
      3310.010 STATE GRANTS -Admin 20,246.50 0.00 5,000.00 0.00%
      3310.052 STATE GRANTS Police 0.00 0.00 134,500.00 0.00%
      3310.053 STATE GRANTS Fire 0.00 540.00 0.00 0.00%
      3310.080 STATE GRANTS Visitor Services 0.00 6,517.50 0.00 0.00%
      3315 STATE GRANTS - CLASS C ROADS 149,645.84 346,357.19 430,000.00 80.55%
      3318 STATE LIQUOR ALLOTMENT 11,636.97 5,722.59 8,000.00 71.53%
      3320.046 FEDERAL GRANTS Airport 9,000.00 0.00 0.00 0.00%
      3320.053 FEDERAL GRANTS Fire 0.00 0.00 60,000.00 0.00%
      3330.046 COUNTY GRANT Airport 0.00 0.00 6,000.00 0.00%
      3330.050 COUNTY GRANT Visitor Center 0.00 (2,107.32) 42,240.33 -4.99%
      3330.065 COUNTY GRANT Parks & rec 0.00 0.00 27,000.00 0.00%
      3330.53 COUNTY GRANTS Fire 0.00 1,434.00 0.00 0.00%
      3335 COUNTY GRANTS - CLASS C ROADS 0.00 203,000.00 0.00 0.00%
    Total Intergovernmental revenue 190,529.31 561,463.96 712,740.33 78.78%

    Charges for services
      3430 AIRPORT REVENUE 31,245.50 33,261.05 23,211.50 143.30%
      3450 CREDIT CARD FEES 0.00 832.15 0.00 0.00%
    Total Charges for services 31,245.50 34,093.20 23,211.50 146.88%

    Fines and forfeitures
      3510 JUSTICE COURT REVENUE 77,520.69 53,948.49 200,000.00 26.97%
      3511 JUSTICE COURT TRUST (USE 10-2170) 0.00 4,327.36 0.00 0.00%
    Total Fines and forfeitures 77,520.69 58,275.85 200,000.00 29.14%

    Interest
      3610 INTEREST INCOME 235,478.47 386,693.57 200,000.00 193.35%
    Total Interest 235,478.47 386,693.57 200,000.00 193.35%

    Miscellaneous revenue
      3620 SALES/PROPERTY - SUPPLIES 1,393.94 0.00 15,800.00 0.00%
      3650 VISITORS CENTER REVENUE 9,290.48 10,039.05 13,300.00 75.48%
      3671 BASEBALL REVENUE (1,500.00) (2,030.00) 6,500.00 -31.23%
      3671.5 SOFTBALL REVENUE (3,350.00) 0.00 6,500.00 0.00%
      3672 SOCCER REVENUE 3,740.00 3,645.00 5,000.00 72.90%
      3673 FOOTBALL REVENUE 3,460.00 3,645.00 3,000.00 121.50%
      3674 VOLLEYBALL REVENUE 2,460.00 3,375.00 2,500.00 135.00%
      3675 BASKETBALL REVENUE 3,815.00 3,385.00 3,000.00 112.83%
      3676 MISC REC REVENUE 0.00 2,184.66 0.00 0.00%
      3677 TOURNAMENT INCOME 0.00 0.00 2,000.00 0.00%
      3678 WELLNESS CENTER REVENUE 133,041.85 108,102.84 200,000.00 54.05%
      3679 EVENT REVENUES 0.00 17,219.76 31,000.00 55.55%
      3690 SUNDRY REVENUES 44,202.37 27,673.75 80,000.00 34.59%
    Total Miscellaneous revenue 196,553.64 177,240.06 368,600.00 48.08%

    Contributions and transfers
      3900 FUND BALANCE APPROPRIATED 0.00 0.00 6,000.00 0.00%
      3910 TRANSFER FROM E/W 107,000.00 53,500.00 160,500.00 33.33%
    Total Contributions and transfers 107,000.00 53,500.00 166,500.00 32.13%

  Total Revenue: 1,851,081.99 2,281,872.43 3,037,140.83 75.13%

  Expenditures:
    General government
      Council
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        41110 Council SALARIES AND WAGES 3,962.42 5,629.49 6,240.00 90.22%
        41130 Council EMPLOYEE BENEFITS 376.14 534.53 488.00 109.53%
        41220 Council PUBLIC NOTICES 0.00 496.30 0.00 0.00%
        41230 Council TRAVEL 1,532.70 1,165.93 3,000.00 38.86%
        41240 Council OFFICE EXPENSE & SUPPLIES 0.00 0.00 1,660.00 0.00%
        41250 Council EQUIPMENT - SUPPLIES & MAINT 1,197.07 160.40 0.00 0.00%
        41480 Council OTHER SPECIAL DEPART SUPPLIES 597.50 530.00 9,750.00 5.44%
        41510 Council INSURANCE 500.00 500.00 500.00 100.00%
      Total Council 8,165.83 9,016.65 21,638.00 41.67%

      Court
        42110 Court SALARIES AND WAGES 54,570.24 45,547.97 74,915.00 60.80%
        42130 Court EMPLOYEE BENEFITS 12,567.55 8,792.34 13,116.00 67.04%
        42230 Court TRAVEL 0.00 949.90 2,700.00 35.18%
        42240 Court OFFICE EXPENSE & SUPPLIES 0.00 1,127.28 1,080.00 104.38%
        42250 Court EQUIPMENT - SUPPLIES & MAINT 448.66 2,858.16 500.00 571.63%
        42310 Court PROFESSIONAL/TECHNICAL 27,172.50 10,725.00 44,400.00 24.16%
        42510 Court INSURANCE 500.00 500.00 500.00 100.00%
        42740 Court CAPITAL OUTLAY 4,733.55 0.00 0.00 0.00%
      Total Court 99,992.50 70,500.65 137,211.00 51.38%

      Public Defender
        43310 Public Defender PROFESSIONAL/TECHNICAL 0.00 9,600.00 0.00 0.00%
      Total Public Defender 0.00 9,600.00 0.00 0.00%

      Administrative
        44110 Admin SALARIES AND WAGES 28,170.76 28,986.74 40,060.00 72.36%
        44130 Admin EMPLOYEE BENEFITS 11,217.97 13,031.03 22,974.00 56.72%
        44150 Admin EMPLOYEE MORALE 0.00 325.00 0.00 0.00%
        44230 Admin TRAVEL 1,473.15 1,230.22 2,000.00 61.51%
        44240 Admin OFFICE EXPENSE & SUPPLIES 660.88 2,403.54 2,125.00 113.11%
        44250 Admin EQUIPMENT - SUPPLIES & MAINT 1,037.42 462.22 2,680.00 17.25%
        44260 Admin BUILDINGS - SUPPLIES & MAINT 236.73 1,130.51 1,600.00 70.66%
        44280 Admin TELEPHONE 1,011.36 600.00 1,200.00 50.00%
        44290 Admin TELEPHONE - CELL 0.00 60.00 960.00 6.25%
        44310 Admin PROFESSIONAL/TECHNICAL 1,591.01 1,550.00 2,900.00 53.45%
        44480 Admin OTHER SPECIAL DEPART SUPPLIES 1,459.84 534.00 6,600.00 8.09%
        44481 Admin ELECTIONS 0.00 78.98 4,000.00 1.97%
        44510 Admin INSURANCE 2,500.00 2,700.00 2,700.00 100.00%
        44740 Admin CAPITAL OUTLAY 0.00 0.00 3,500.00 0.00%
      Total Administrative 49,359.12 53,092.24 93,299.00 56.91%

      Attorney
        45310 Attorney PROFESSIONAL/TECHNICAL 5,595.00 4,787.50 10,800.00 44.33%
      Total Attorney 5,595.00 4,787.50 10,800.00 44.33%

      Planning and zoning
        48110 P&Z SALARIES AND WAGES 39,485.54 31,353.39 50,014.00 62.69%
        48130 P&Z EMPLOYEE BENEFITS 10,244.05 7,370.01 13,501.00 54.59%
        48230 P&Z TRAVEL 901.68 1,287.51 0.00 0.00%
        48240 P&Z OFFICE EXPENSE & SUPPLIES 0.00 97.21 500.00 19.44%
        48250 P&Z EQUIPMENT - SUPPLIES & MAINT 1,155.05 0.00 1,300.00 0.00%
        48310 P&Z PROFESSIONAL/TECHNICAL 1,285.13 64.00 4,400.00 1.45%
        48480 P&Z OTHER SPECIAL DEPART SUPPLIES 0.00 0.00 600.00 0.00%
      Total Planning and zoning 53,071.45 40,172.12 70,315.00 57.13%

    Total General government 216,183.90 187,169.16 333,263.00 56.16%

    Public safety
      Police
        52110 Police SALARIES AND WAGES 255,627.50 260,720.34 453,291.00 57.52%
        52130 Police EMPLOYEE BENEFITS 157,824.84 149,577.90 300,321.00 49.81%
        52210 Police SUBSCRIPTIONS/MEMBERSHIPS 200.00 3,877.04 0.00 0.00%
        52230 Police TRAVEL 1,743.88 3,082.19 500.00 616.44%
        52240 Police OFFICE EXPENSE & SUPPLIES 0.00 1,374.12 4,000.00 34.35%
        52250 Police EQUIPMENT - SUPPLIES & MAINT 26,155.03 15,934.95 36,000.00 44.26%
        52260 Police BUILDINGS - SUPPLIES & MAINT 43.88 0.00 4,320.00 0.00%
        52270 Police UTILITIES 4,094.98 2,248.08 6,000.00 37.47%
        52280 Police TELEPHONE 7,222.47 5,284.36 10,400.00 50.81%
        52290 Police TELEPHONE - CELL 1,800.00 1,400.00 2,880.00 48.61%
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        52310 Police PROFESSIONAL/TECHNICAL 7,358.70 34,171.45 49,400.00 69.17%
        52480 Police OTHER SPECIAL DEPART SUPPLIES 3,370.15 (703.56) 7,200.00 -9.77%
        52482 Police GRANT EXPENSE 0.00 0.00 120,000.00 0.00%
        52510 Police INSURANCE 3,500.00 3,500.00 3,500.00 100.00%
        52740 Police CAPITAL OUTLAY 56,066.41 38,768.16 55,000.00 70.49%
      Total Police 525,007.84 519,235.03 1,052,812.00 49.32%

      Fire
        53110 Fire SALARIES AND WAGES 14,561.76 14,582.07 50,526.00 28.86%
        53120 Fire VOLUNTEER FIRE 8,749.92 11,611.84 0.00 0.00%
        53130 Fire EMPLOYEE BENEFITS 1,606.44 2,750.41 4,049.00 67.93%
        53230 Fire TRAVEL 40.00 1,317.72 1,000.00 131.77%
        53240 Fire OFFICE EXPENSE & SUPPLIES 0.00 532.60 1,020.00 52.22%
        53250 Fire EQUIPMENT - SUPPLIES & MAINT 10,357.72 4,886.68 14,950.00 32.69%
        53270 Fire UTILITIES 4,589.80 2,696.25 6,500.00 41.48%
        53280 Fire TELEPHONE 1,044.15 564.47 1,500.00 37.63%
        53290 Fire TELEPHONE - CELL 320.00 280.00 480.00 58.33%
        53310 Fire PROFESSIONAL/TECHNICAL 1,457.85 3,488.53 6,115.00 57.05%
        53480 Fire OTHER SPECIAL DEPART SUPPLIES 157.21 12,106.11 17,500.00 69.18%
        53482 Fire GRANT EXPENSE 0.00 0.00 60,000.00 0.00%
        53510 Fire INSURANCE 500.00 500.00 500.00 100.00%
      Total Fire 43,384.85 55,316.68 164,140.00 33.70%

    Total Public safety 568,392.69 574,551.71 1,216,952.00 47.21%

    Highways and public improvements
      Class C roads
        47740 Class C CAPITAL OUTLAY 2,075.81 0.00 0.00 0.00%
      Total Class C roads 2,075.81 0.00 0.00 0.00%

      Streets and shop
        60110 Streets SALARIES AND WAGES 30,788.90 20,345.76 33,433.00 60.86%
        60130 Streets EMPLOYEE BENEFITS 11,899.77 9,495.81 18,666.00 50.87%
        60230 Streets TRAVEL 667.16 0.00 1,400.00 0.00%
        60240 Streets OFFICE EXPENSE & SUPPLIES 0.00 155.43 390.00 39.85%
        60250 Streets EQUIPMENT - SUPPLIES & MAINT 21,535.97 25,161.47 25,750.00 97.71%
        60260 Streets BUILDINGS - SUPPLIES & MAINT 195.25 32.85 1,500.00 2.19%
        60270 Streets UTILITIES 7,787.58 4,437.75 10,000.00 44.38%
        60280 Streets TELEPHONE 0.00 60.00 0.00 0.00%
        60310 Streets PROFESSIONAL/TECHNICAL 0.00 0.00 10,000.00 0.00%
        60480 Streets OTHER SPECIAL DEPART SUPPLIES 2,662.50 4,000.00 8,650.00 46.24%
      Total Streets and shop 75,537.13 63,689.07 109,789.00 58.01%

      Airport
        46230 Airport TRAVEL 1,701.76 599.04 2,000.00 29.95%
        46240 Airport OFFICE EXPENSE & SUPPLIES 0.00 25.00 310.00 8.06%
        46250 Airport EQUIPMENT - SUPPLIES & MAINT 884.78 6,928.04 7,200.00 96.22%
        46260 Airport BUILDINGS - SUPPLIES & MAINT 1,062.99 6,443.52 3,000.00 214.78%
        46270 Airport UTILITIES 2,531.85 1,281.01 4,000.00 32.03%
        46310 Airport PROFESSIONAL/TECHNICAL 0.00 12,287.27 0.00 0.00%
        46510 Airport INSURANCE 1,988.28 0.00 3,000.00 0.00%
      Total Airport 8,169.66 27,563.88 19,510.00 141.28%

      City Engineer
        61110 Engineer SALARIES AND WAGES 12,246.81 13,076.97 19,127.00 68.37%
        61130 Engineer EMPLOYEE BENEFITS 3,348.12 4,010.55 5,163.00 77.68%
        61230 Engineer TRAVEL 497.74 0.00 1,800.00 0.00%
        61240 Engineer OFFICE EXPENSE & SUPPLIES 0.00 0.00 585.00 0.00%
        61250 Engineer EQUIPMENT - SUPPLIES & MAINT 505.60 0.00 1,900.00 0.00%
        61260 Engineer BUILDINGS - SUPPLIES & MAINT 0.00 0.00 200.00 0.00%
        61290 Engineer TELEPHONE - CELL 320.00 80.00 480.00 16.67%
        61310 Engineer PROFESSIONAL/TECHNICAL 470.21 0.00 800.00 0.00%
        61510 Engineer INSURANCE 1,000.00 1,000.00 1,000.00 100.00%
      Total City Engineer 18,388.48 18,167.52 31,055.00 58.50%

    Total Highways and public improvements 104,171.08 109,420.47 160,354.00 68.24%

    Parks, recreation, and public property
      Visitors Center
        50110 Econ Dev & Visitor Cntr SALARIES AND WAGES 34,635.02 33,763.93 58,713.00 57.51%
        50130 Econ Dev & Visitor Cntr EMPLOYEE BENEFITS 11,691.64 9,577.72 19,024.00 50.35%
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        50210 Econ Dev & Visitor Cntr SUBSCRIPTIONS/MEMBERSHIPS 0.00 1,630.18 0.00 0.00%
        50230 Econ Dev & Visitor Cntr TRAVEL 210.32 2,733.53 800.00 341.69%
        50240 Econ Dev & Visitor Cntr OFFICE EXPENSE & SUPPLIES 0.00 513.06 350.00 146.59%
        50250 Econ Dev & Visitor Cntr EQUIP - SUPPLIES & MAINT 2,185.23 1,032.89 1,800.00 57.38%
        50260 Econ Dev & Visitor Cntr BUILDING-GROUNDS & MAINT 3,828.92 1,820.33 8,500.00 21.42%
        50270 Econ Dev & Visitor Cntr UTILITIES 5,719.32 5,165.20 10,000.00 51.65%
        50280 Econ Dev & Visitor Cntr TELEPHONE 1,134.39 1,727.05 2,700.00 63.96%
        50310 Econ Dev & Visitor Cntr MARKETING 12,981.49 4,206.48 19,197.00 21.91%
        50320 Econ Dev & Visitor Cntr 4TH OF JULY 0.00 3,995.44 0.00 0.00%
        50330 Econ Dev & Visitor Cntr FALL FESTIVAL 0.00 3,114.83 0.00 0.00%
        50340 Econ Dev & Visitor Cntr MARATHON 0.00 24,159.10 0.00 0.00%
        50480 Econ Dev & Visitr Cntr OTHER SPECIAL DEPT SUPPLIES 12,680.84 7,000.00 51,000.00 13.73%
        50510 Econ Dev & Visitor Cntr INSURANCE 0.00 0.00 500.00 0.00%
        50610 Econ Dev & Visitor Cntr MISCELLANEOUS 0.00 8.92 0.00 0.00%
        50750 Econ Dev & Visitor Cntr GRANT EXPENSE 1,890.00 0.00 0.00 0.00%
      Total Visitors Center 86,957.17 100,448.66 172,584.00 58.20%

      Parks and recreation
        65110 ParksRec SALARIES AND WAGES 82,787.10 80,397.93 128,635.00 62.50%
        65130 ParksRec EMPLOYEE BENEFITS 22,012.06 18,823.98 37,558.00 50.12%
        65230 ParksRec TRAVEL 492.68 899.80 1,000.00 89.98%
        65240 ParksRec OFFICE EXPENSE & SUPPLIES 0.00 0.00 120.00 0.00%
        65250 ParksRec EQUIPMENT - SUPPLIES & MAINT 17,405.46 12,567.96 19,000.00 66.15%
        65260 ParksRec BUILDINGS - SUPPLIES & MAINT 0.00 2,817.96 12,000.00 23.48%
        65270 ParksRec UTILITIES 23,363.77 8,399.55 28,000.00 30.00%
        65280 ParksRec TELEPHONE 0.00 0.00 2,400.00 0.00%
        65290 ParksRec TELEPHONE CELL 510.00 560.00 960.00 58.33%
        65310 ParksRec PROFESSIONAL/TECHNICAL 0.00 20,750.78 0.00 0.00%
        65330 ParksRec BASEBALL EXPENSE 317.01 322.50 7,000.00 4.61%
        65340 ParksRec SOFTBALL EXPENSE 199.87 0.00 5,000.00 0.00%
        65350 ParksRec SOCCER EXPENSE 4,858.68 5,972.71 6,000.00 99.55%
        65360 ParksRec FOOTBALL EXPENSE 8,158.16 7,651.87 8,000.00 95.65%
        65370 ParksRec BASKETBALL EXPENSE 2,647.19 2,696.28 4,000.00 67.41%
        65390 ParksRec VOLLEYBALL EXPENSE 0.00 6,774.00 3,000.00 225.80%
        65400 ParksRec TOURNAMENT EXPENSE 0.00 0.00 2,000.00 0.00%
        65480 ParksRec OTHER SPECIAL DEPART SUPPLIES 16,520.00 (3,280.22) 26,250.00 -12.50%
        65510 ParksRec INSURANCE 1,000.00 1,000.00 1,000.00 100.00%
      Total Parks and recreation 180,271.98 166,355.10 291,923.00 56.99%

    Total Parks, recreation, and public property 267,229.15 266,803.76 464,507.00 57.44%

    Wellness Center
      66110 Wellness Center SALARIES AND WAGES 117,903.73 117,123.42 228,197.00 51.33%
      66130 Wellness Center EMPLOYEE BENEFITS 18,513.18 17,209.30 33,551.00 51.29%
      66240 Wellness Center OFFICE EXPENSE & SUPPLIES 0.00 286.57 1,000.00 28.66%
      66250 Wellness Center EQUIPMENT - SUPPLIES & MAINT 31,004.67 20,916.28 34,956.00 59.84%
      66260 Wellness Center BUILDINGS - SUPPLIES & MAINT 6,598.99 14,963.50 10,000.00 149.64%
      66270 Wellness Center UTILITIES 26,206.74 27,107.01 36,000.00 75.30%
      66280 Wellness Center TELEPHONE 1,509.45 763.14 1,920.00 39.75%
      66310 Wellness Center PROFESSIONAL/TECHNICAL 40.00 289.60 6,125.00 4.73%
      66320 Wellness Center POOL EXPENSE 12,645.90 39,389.51 25,816.00 152.58%
      66510 Wellness Center INSURANCE 4,500.00 4,500.00 4,500.00 100.00%
      69810 SALES TAX REVENUE BOND PAYMENT 50,000.00 50,000.00 50,000.00 100.00%
    Total Wellness Center 268,922.66 292,548.33 432,065.00 67.71%

    Transfers
      7010 TRANSFER to Capital Projects fund 0.00 0.00 430,000.00 0.00%
    Total Transfers 0.00 0.00 430,000.00 0.00%

  Total Expenditures: 1,424,899.48 1,430,493.43 3,037,141.00 47.10%

Total Change In Net Position 426,182.51 851,379.00 (0.17)-500,811,176.47%
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Change In Net Position
  Revenue:
    Contributions and transfers
      3310.044 STATE GRANTS - Admin 70,000.00 0.00 93,000.00 0.00%
      3310.046 STATE GRANTS - Airport 0.00 0.00 298,948.00 0.00%
      3310.053 STATE GRANTS - Fire 0.00 (560.84)
      3310.065 STATE GRANTS - Parks & Rec 9,525.00 0.00 217,250.00 0.00%
      3320.046 FEDERAL GRANTS - Airport 3,062.61 106,167.75 690,000.00 15.39%
      3330.046 COUNTY GRANTS - Airport 0.00 0.00 46,974.00 0.00%
      3340.065 OTHER GRANTS - Park & Rec 0.00 50,000.00 79,000.00 63.29%
      3680 LOAN PROCEEDS 0.00 0.00 341,000.00 0.00%
      3851 Contribution from Water Fund 0.00 16,048.54 0.00 0.00%
      3910 TRANSFER FROM GF 0.00 0.00 430,000.00 0.00%
      3990 Fund balance appropriated 0.00 0.00 1,163,930.00 0.00%
    Total Contributions and transfers 82,587.61 172,216.29 3,360,102.00 5.13%

  Total Revenue: 82,587.61 172,216.29 3,360,102.00 5.13%

  Expenditures:
    Highways and public improvements
      Class C roads
        40747 ROADS 39,910.69 64,751.00 1,207,121.00 5.36%
      Total Class C roads 39,910.69 64,751.00 1,207,121.00 5.36%

      Airport
        40746 AIRPORT 1,085.00 101,772.25 1,082,897.00 9.40%
      Total Airport 1,085.00 101,772.25 1,082,897.00 9.40%

    Total Highways and public improvements 40,995.69 166,523.25 2,290,018.00 7.27%

    Miscellaneous
      40740 CAPITAL OUTLAY 200,107.47 886,095.54 500,084.00 177.19%
      40750 WELLNESS CENTER 27,471.00 101,997.70 570,000.00 17.89%
    Total Miscellaneous 227,578.47 988,093.24 1,070,084.00 92.34%

  Total Expenditures: 268,574.16 1,154,616.49 3,360,102.00 34.36%

Total Change In Net Position (185,986.55) (982,400.20) 0.00 0.00%
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Income or Expense
  Income From Operations:
    Operating income
      3710 Water Service Income 572,150.23 478,156.93 800,000.00 59.77%
      3720 Water Connect Fee 4,000.00 13,900.00 7,000.00 198.57%
      3730 Water Impact Fee 2,200.00 2,600.00 5,000.00 52.00%
    Total Operating income 578,350.23 494,656.93 812,000.00 60.92%

    Operating expense
      40110 SALARIES AND WAGES 145,168.68 146,285.37 247,968.00 58.99%
      40130 EMPLOYEE BENEFITS 57,943.52 46,343.44 106,484.00 43.52%
      40210 BOOK, SUBSCRIPTIONS/MEMBERSHIP 0.00 75.00 0.00 0.00%
      40240 OFFICE EXPENSE & SUPPLIES 0.00 195.31 1,500.00 13.02%
      40250 EQUIPMENT - SUPPLIES & MAINT 54,442.18 56,636.70 80,000.00 70.80%
      40255 WATER PURCHASES 10,894.55 15,114.86 28,000.00 53.98%
      40260 BUILDINGS - SUPPLIES & MAINT 0.00 0.00 500.00 0.00%
      40270 UTILITIES 18,803.43 11,005.20 35,000.00 31.44%
      40280 TELEPHONE 1,667.73 678.53 2,500.00 27.14%
      40310 PROFESSIONAL/TECHNICAL 11,045.18 7,500.00 30,350.00 24.71%
      40480 OTHER SPECIAL DEPART SUPPLIES 13,051.88 52.40 37,775.00 0.14%
      40510 INSURANCE 10,000.00 10,000.00 10,000.00 100.00%
      40700 DEPRECIATION 403,936.40 202,121.07 599,765.00 33.70%
    Total Operating expense 726,953.55 496,007.88 1,179,842.00 42.04%

  Total Income From Operations: (148,603.32) (1,350.95) (367,842.00) 0.37%

  Non-Operating Items:
    Non-operating income
      3310 STATE Capital Grants 415,378.33 1,500,000.00 3,240,964.00 46.28%
      3341 COVID ARPA FUNDING 214,984.00 0.00 0.00 0.00%
      3750 Other non-operating income 5,974.09 14,228.42 100,000.00 14.23%
      3810 INTEREST 27,536.36 71,494.43 20,000.00 357.47%
    Total Non-operating income 663,872.78 1,585,722.85 3,360,964.00 47.18%

    Non-operating expense
      40900 INTEREST EXPENSE 22,810.02 20,322.36 34,602.00 58.73%
      7010 TRANSFER TO OTHER FUNDS 16,000.00 8,000.00 24,000.00 33.33%
    Total Non-operating expense 38,810.02 28,322.36 58,602.00 48.33%

  Total Non-Operating Items: 625,062.76 1,557,400.49 3,302,362.00 47.16%

Total Income or Expense 476,459.44 1,556,049.54 2,934,520.00 53.03%
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Income or Expense
  Income From Operations:
    Operating income
      3710 Sewer Service Income 357,175.54 314,333.02 530,600.00 59.24%
      3720 Sewer Connect Fees 500.00 7,000.00 1,500.00 466.67%
      3725 Sewer Impact Fee 1,000.00 0.00 1,600.00 0.00%
      3730 Other operating revenue 1,800.00 926.27 8,000.00 11.58%
      3840 RENTAL INCOME 2,320.00 1,434.79 2,000.00 71.74%
    Total Operating income 362,795.54 323,694.08 543,700.00 59.54%

    Operating expense
      40110 SALARIES AND WAGES 133,263.12 134,413.66 206,529.00 65.08%
      40130 EMPLOYEE BENEFITS 49,714.13 43,338.42 75,275.00 57.57%
      40230 TRAVEL 0.00 0.00 500.00 0.00%
      40240 OFFICE EXPENSE & SUPPLIES 400.00 1,054.95 360.00 293.04%
      40250 EQUIPMENT - SUPPLIES & MAINT 24,611.97 2,855.58 19,200.00 14.87%
      40260 Supplies & maintenance - buildings 0.00 0.00 1,300.00 0.00%
      40270 UTILITIES 3,232.19 2,984.74 6,400.00 46.64%
      40310 PROFESSIONAL/TECHNICAL 6,602.50 6,609.32 19,350.00 34.16%
      40480 OTHER SPECIAL DEPART SUPPLIES 51.66 0.00 28,250.00 0.00%
      40510 INSURANCE 10,000.00 10,000.00 10,000.00 100.00%
      40700 DEPRECIATION 85,461.19 41,697.75 127,655.00 32.66%
    Total Operating expense 313,336.76 242,954.42 494,819.00 49.10%

  Total Income From Operations: 49,458.78 80,739.66 48,881.00 165.18%

  Non-Operating Items:
    Non-operating income
      3810 INTEREST 13,862.59 21,909.82 13,000.00 168.54%
    Total Non-operating income 13,862.59 21,909.82 13,000.00 168.54%

    Non-operating expense
      40900 INTEREST EXPENSE 37,869.83 31,584.82 38,064.82 82.98%
      7010 TRANSFER TO OTHER FUNDS 6,000.00 3,000.00 9,000.00 33.33%
    Total Non-operating expense 43,869.83 34,584.82 47,064.82 73.48%

  Total Non-Operating Items: (30,007.24) (12,675.00) (34,064.82) 37.21%

Total Income or Expense 19,451.54 68,064.66 14,816.18 459.39%

Prior YTD Current YTD
Annual 
Budget Percent Used
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66.67% of the fiscal year has expired
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Income or Expense
  Income From Operations:
    Operating income
      37100 Electric service charges 2,124,952.30 1,798,768.13 3,051,417.11 58.95%
      37200 Electric connection fees 5,265.00 5,250.00 5,000.00 105.00%
      3730 FINANCE CHARGES (146.73) 3,663.44 3,000.00 122.11%
      38500 SUNDRY REVENUE 23,415.22 225.00 20,000.00 1.13%
    Total Operating income 2,153,485.79 1,807,906.57 3,079,417.11 58.71%

    Operating expense
      40110 SALARIES AND WAGES 149,358.20 182,933.77 258,928.00 70.65%
      40130 EMPLOYEE BENEFITS 51,332.48 44,253.14 86,129.00 51.38%
      40150 EMPLOYEE MORALE 0.00 6,992.16 0.00 0.00%
      40210 BOOK, SUBSCRIPTIONS/MEMBERSHIP 0.00 600.00 0.00 0.00%
      40230 TRAVEL (652.79) (1,632.32) 6,800.00 -24.00%
      40240 OFFICE EXPENSE & SUPPLIES 2,071.07 1,175.87 3,000.00 39.20%
      40250 EQUIPMENT - SUPPLIES & MAINT 153,501.86 161,417.24 244,750.00 65.95%
      40255 ELECTRIC PURCHASES 1,543,802.04 1,112,766.85 1,950,267.00 57.06%
      40260 BUILDINGS - SUPPLIES & MAINT 0.00 0.00 2,400.00 0.00%
      40270 UTILITIES 4,195.96 3,067.05 7,900.00 38.82%
      40280 TELEPHONE 1,673.56 1,887.31 4,800.00 39.32%
      40310 PROFESSIONAL/TECHNICAL 30,297.26 31,124.63 86,400.00 36.02%
      40480 OTHER SPECIAL DEPART SUPPLIES 31,474.19 4,940.33 55,700.00 8.87%
      40510 INSURANCE 29,393.12 32,683.16 38,000.00 86.01%
      40610 MISCELLANEOUS 0.00 289.78 0.00 0.00%
      40620 BANK CHARGES 11,938.67 14,658.64 0.00 0.00%
      40700 DEPRECIATION 119,796.63 59,861.48 178,607.00 33.52%
      40740 Equipment under capitalization threshold 0.00 0.00 16,400.00 0.00%
    Total Operating expense 2,128,182.25 1,657,019.09 2,940,081.00 56.36%

  Total Income From Operations: 25,303.54 150,887.48 139,336.11 108.29%

  Non-Operating Items:
    Non-operating income
      3310 State capital grants 103,285.50 0.00 0.00 0.00%
      38100 INTEREST 10,278.24 14,904.01 9,922.00 150.21%
    Total Non-operating income 113,563.74 14,904.01 9,922.00 150.21%

    Non-operating expense
      40900 INTEREST EXPENSE 9,015.30 7,302.15 19,707.00 37.05%
      7010 TRANSFER TO OTHER FUNDS 60,000.00 30,000.00 90,000.00 33.33%
    Total Non-operating expense 69,015.30 37,302.15 109,707.00 34.00%

  Total Non-Operating Items: 44,548.44 (22,398.14) (99,785.00) 22.45%

Total Income or Expense 69,851.98 128,489.34 39,551.11 324.87%

Prior YTD Current YTD
Annual 
Budget Percent Used
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Operational Budget Report

54 54 Natural Gas Fund - 07/01/2023 to 02/08/2024
66.67% of the fiscal year has expired
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Income or Expense
  Income From Operations:
    Operating income
      3710 Gas service charges 897,823.62 624,445.51 1,240,220.80 50.35%
      3720 Gas connection fees 4,425.00 9,575.00 10,000.00 95.75%
      3730 Other operating income/construction income 25,195.52 870.30 7,500.00 11.60%
    Total Operating income 927,444.14 634,890.81 1,257,720.80 50.48%

    Operating expense
      40110 SALARIES AND WAGES 102,610.62 109,403.93 200,514.00 54.56%
      40130 EMPLOYEE BENEFITS 32,530.35 28,176.38 66,600.00 42.31%
      40210 BOOK, SUBSCRIPTIONS/MEMBERSHIP 0.00 1,412.27 0.00 0.00%
      40230 TRAVEL 0.00 0.00 1,800.00 0.00%
      40240 OFFICE EXPENSE & SUPPLIES 500.00 500.00 1,200.00 41.67%
      40250 EQUIPMENT - SUPPLIES & MAINT 24,382.40 21,987.55 30,900.00 71.16%
      40255 NATURAL GAS PURCHASES 510,610.79 360,706.16 718,165.80 50.23%
      40270 UTILITIES 2,115.41 1,639.70 3,500.00 46.85%
      40280 TELEPHONE 0.00 100.25 900.00 11.14%
      40310 PROFESSIONAL/TECHNICAL 8,321.13 4,537.19 34,575.00 13.12%
      40480 OTHER SPECIAL DEPART SUPPLIES 18,450.00 241.97 21,925.00 1.10%
      40510 INSURANCE 8,000.00 8,000.00 8,000.00 100.00%
      40700 DEPRECIATION 96,606.95 46,065.81 146,662.00 31.41%
    Total Operating expense 804,127.65 582,771.21 1,234,741.80 47.20%

  Total Income From Operations: 123,316.49 52,119.60 22,979.00 226.81%

  Non-Operating Items:
    Non-operating income
      3810 INTEREST 10,611.07 16,762.66 10,179.00 164.68%
    Total Non-operating income 10,611.07 16,762.66 10,179.00 164.68%

    Non-operating expense
      40900 INTEREST EXPENSE 1,907.53 1,677.31 1,908.00 87.91%
      7010 TRANSFER TO OTHER FUNDS 20,000.00 10,000.00 30,000.00 33.33%
    Total Non-operating expense 21,907.53 11,677.31 31,908.00 36.60%

  Total Non-Operating Items: (11,296.46) 5,085.35 (21,729.00) -23.40%

Total Income or Expense 112,020.03 57,204.95 1,250.00 4,576.40%

Prior YTD Current YTD
Annual 
Budget Percent Used
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Income or Expense
  Income From Operations:
    Operating income
      3710 STORM WATER SERVICE CHARGES 99,226.95 87,158.02 147,791.00 58.97%
    Total Operating income 99,226.95 87,158.02 147,791.00 58.97%

    Operating expense
      40110 SALARIES AND WAGES 4,082.27 4,358.98 6,376.00 68.37%
      40130 EMPLOYEE BENEFITS 1,087.51 1,333.19 1,721.00 77.47%
      40240 OFFICE EXPENSE & SUPPLIES 400.00 400.00 160.00 250.00%
      40250 EQUIPMENT - SUPPLIES & MAINT 1,600.00 4.99 0.00 0.00%
      40480 OTHER SPECIAL DEPART SUPPLIES 0.00 0.00 9,551.00 0.00%
      40510 INSURANCE 500.00 500.00 500.00 100.00%
      40650 FRANCHISE FEES 1,000.00 500.00 1,500.00 33.33%
      40700 DEPRECIATION 69,352.64 34,676.32 104,029.00 33.33%
    Total Operating expense 78,022.42 41,773.48 123,837.00 33.73%

  Total Income From Operations: 21,204.53 45,384.54 23,954.00 189.47%

  Non-Operating Items:
    Non-operating income
      3810 INTEREST 2.60 4.13 0.00 0.00%
    Total Non-operating income 2.60 4.13 0.00 0.00%

    Non-operating expense
      40900  INTEREST EXPENSE 17,474.75 16,839.75 22,454.00 75.00%
      7010 TRANSFER TO OTHER FUNDS 0.00 0.00 1,500.00 0.00%
    Total Non-operating expense 17,474.75 16,839.75 23,954.00 70.30%

  Total Non-Operating Items: (17,472.15) (16,835.62) (23,954.00) 70.28%

Total Income or Expense 3,732.38 28,548.92 0.00 0.00%

Prior YTD Current YTD
Annual 
Budget Percent Used
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Income or Expense
  Income From Operations:
    Operating income
      3710 Waste collection service fees 203,918.98 187,960.11 269,400.00 69.77%
      3720 TIPPAGE FEES 6,130.00 1,128.00 8,000.00 14.10%
    Total Operating income 210,048.98 189,088.11 277,400.00 68.16%

    Operating expense
      40110 SALARIES AND WAGES 8,562.00 5,348.36 14,128.00 37.86%
      40130 EMPLOYEE BENEFITS 3,167.26 2,665.78 4,081.00 65.32%
      40250 EQUIPMENT - SUPPLIES & MAINT 28.99 0.00 4,600.00 0.00%
      40270 UTILITIES 117.09 65.81 0.00 0.00%
      40310 PROFESSIONAL/TECHNICAL 176,299.18 130,019.67 234,976.00 55.33%
      40510 INSURANCE 1,000.00 1,000.00 1,000.00 100.00%
      40700 DEPRECIATION 393.52 196.76 590.00 33.35%
    Total Operating expense 189,568.04 139,296.38 259,375.00 53.70%

  Total Income From Operations: 20,480.94 49,791.73 18,025.00 276.24%

  Non-Operating Items:
    Non-operating expense
      7010 TRANSFER TO OTHER FUNDS 4,000.00 2,000.00 6,000.00 33.33%
    Total Non-operating expense 4,000.00 2,000.00 6,000.00 33.33%

  Total Non-Operating Items: (4,000.00) (2,000.00) (6,000.00) 33.33%

Total Income or Expense 16,480.94 47,791.73 12,025.00 397.44%

Prior YTD Current YTD
Annual 
Budget Percent Used
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CITY COUNCIL MEETING - STAFF REPORT

Author: Bret Hosler
Department: Community Development
Subject: Monthly report
Date: Feb 13, 2024
Type of Item: Information

Active Projects

a. Food Bank building - Certificate of Occupancy - landscaping this spring
b. West terminal building update Airport project
c. Lyman's garage 200 North 300 West
d. James Hunt modular home placement 183 East 100 south

New permits

a. Solar permit Clark's Market

Questions/ concerns

Direction

50 W 100 SOUTH BLANDING, UTAH 84511 ● 435-678-2791 ● cityoffice@blanding-ut.gov



CITY COUNCIL MEETING - STAFF REPORT

Author: JJ Bradford
Department: Police
Subject: Monthly report
Date: Feb 13, 2024
Type of Item: Information

January was a busy month. Officers attended the monthly CERT (Community Emergency
Response Team) and Tactical Training. Officer Stewart was trained on conducting Forensic
Interviews. Forensic Interviews (FIT) are for interviewing children who have been the victim of a
crime.

We had a quick rash of vehicle burglaries which we were able to solve and retrieve a stolen
handgun. There have also been burglaries at the car wash and laundromat where the change
machines were stolen from the wall.
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January 2024 Police Department Statistics

Incidents by type 2024 VS 2023

911 Hang Up 3  2024 Total Arrests/Charges 17 with 3 warrants

Agency Assist 4  2024 Total Citations Issued: 56 with 67 violations

Illegal Consumption 1  2024 Total Incidents: 67
Animal Control 5

Assault 2  2023 Total Arrests/Charges 18

Automobile 1  2023 Total Citations Issued: 37 with 43 violations

Business Assist 1  2023 Total Incidents: 49
Citizen Assist 1
Civil Problem 1 Trainings:  Tell and Trey did tracking training.  Trey and JJ did SERT 

training.  Tell did 24 hours of FIT training.  Child/Property Exchange 1
Disorderly Conduct 1
Dog Problem 1

Domestic Violence 2 Statistics by Officer

Distribution/Possession 3 Chief JJ Bradford

Domestic Dispute 2 Arrest/Charges 5 with 1 warrant

Harassment 1 Citations: 1

Hit and Run 1 Incidents: 19
Identity Theft 1

Intoxicated Person 7 Sgt. Jared Hillhouse

Juvenile Problem 6 Arrest/Charges 2

Lost Property 1 Citations: 19

Motorist Assist 1 Incidents: 14
Noise Complaint 1

Officer Report 3 Officer Trey McDonald

PR Events 1 Arrest/Charges 6 with 1 warrant

Shoplifting 1 Citations: 17 with 25 violations

Shuttle 1 Incidents: 7
Suspicious Person/Circumstance 5

Theft 3 Officer Cole Palmer

Traffic Accident PD 1 Arrest/Charges ---

Traffic Violation 1 Citations: 6

Warrant 1 Incidents: 6
Welfare Check 2

Officer Tell Stewart

Arrest/Charges 4 with 1 warrant
Citations: 13 with 16 violations
Incidents: 21

Dog incidents: 3 dogs picked up and returned to owners.  6 various 
animal calls. 

Total 67



 

Blanding City
Monthly Water Report
January 2024
Reported in Acre Feet

Total Reservoir Required Consrvn Total Usable City Share of Current Reservoir Unused City Share of City Share of City Share of  
Reservoir Capacity Capacity Capacity Total Capacity Volume City Storage Current Volume Volume 2023 Volume 2022  

Starvation 500 0 500 500 388 112 388 184 240

4th Reservoir 2,350 250 2,100 2,100 2,032 318 1,782 1,061 1,178

3rd Reservoir 250 50 200 200 240 10 190 30 0

Drywash 500 100 400 240 110 0 0 0 0

Recapture 8,444 2,500 5,944 800 6,757 800 0 480 480

Total 12,044 2,900 9,144 3,840 9,527 1,240 2,360 1,755 1,898

Gallons/Per Day Acre Feet/Month Month to Month Reconciliation Upper System
Pipeline Flow 325,851 31 Beginning Reservoirs Storage 2,360.00  

Plus Water Taken From Pipeline 31.00
Gallons Acre Feet  Plus Water Taken From Ditch 0.00

Monthly Total Treated 28.00 Plus Water Pumped from Recapture 0.00
 Well A 0.00  Plus Water to System from Irrigation Shares 0.00

Monthly Total Pumped Well B 0.00  Less Water Treated 28.00
Well C 0.00  Less Water Sold Third Parties 0.00

Total Montly Treated and Pumped 28.00 Less Raw Water Tap Sales 0.72
Notes: Less Water Loaned Irrigation Agreement 0.00
Annual Precipitation as of 01/31/2024 is at 64.5% for water year.  
Snow Water Equivalent is at 77.1% (Inches of water in snow pack).

Less Evap/Ditch/Theft/Backwash losses 2.28
Ending Reservoirs Storage 2,360.00



January 30, 2024
Valid 7 a.m. EST

(Released Thursday, Feb. 1, 2024)

Author:
Brian Fuchs
National Drought Mitigation Center

U.S. Drought Monitor
Utah

droughtmonitor.unl.edu

The Drought Monitor focuses on broad-scale
conditions. Local conditions may vary. For more
information on the Drought Monitor, go to
https://droughtmonitor.unl.edu/About.aspx

Intensity:

D0 Abnormally Dry
D1 Moderate Drought
D2 Severe Drought
D3 Extreme Drought
D4 Exceptional Drought

None
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Instructions for Tier 2 Public Notice 
 

Template on Reverse 
 
Any public water system who receives a treatment technique Ground Water Rule (GWR) violation must 
provide public notice to persons served as soon as practical but within 30 days after you learn of the 
violation (R309-220-6(2)). You must issue a repeat notice every three months for as long as the violation 
persists. Each notice must include the reasons why the public water system has not yet addressed the 
significant deficiency and the water system management plan for returning to compliance. 
 
Community systems with a population impacted by the incident greater than 500 (R309-220-6(3)) must 
complete both types of contact: 
 

Direct Contact (1 or more) Broadcast (2 or more) 
Email Television 
Phone Calls (automated or personal) Social Media (Facebook, Instagram, 

Twitter, etc.) 
Text Messages Posting on Water System Website 
Hand or direct delivery (will need to select a 
second method) 

Posting in conspicuous locations 
throughout the water system (will need to 
select a third method) 

 Press Release 
 
Community systems with a population impacted by the incident less than 500, Transient Non-
community and Non-Transient Non-Community systems must use one of the following methods 
(R309-220-6(3)) must complete both types of contact: 
 

Direct Contact (1 or more) Broadcast (1 or more) 
Email Television 
Phone Calls (automated or personal) Social Media (Facebook, Instagram, 

Twitter, etc.) 
Text Messages Posting on Water System Website 
Hand or direct delivery (will need to select a 
second method) 

Posting in conspicuous locations 
throughout the water system (will need to 
select a second method) 

 Press Release 
 
You may need to use additional methods [e.g., newspaper, delivery of multiple copies to hospitals, clinics, 
or apartment buildings] since notice must be provided in a manner reasonably calculated to reach all 
persons served. If you post or hand deliver, print your notice on your system’s letterhead, if you have it.  
 
The notice template provided is appropriate for hand delivery or for publication in a newspaper. However, 
you may wish to modify it to add specific details of what your water system is doing before using it for a 
radio or TV broadcast. If you do modify this template, you must still include all required Public Notice 
elements in the bullet section on the template from 40 CFR 141.205(a) and leave the mandatory 
language unchanged. All public notices must be reviewed and approved by the Division prior to 
delivery. 
 
Compliance Plan 
In your notice, describe corrective actions you are taking. Do not use overly technical terminology when 
describing deficiencies.  
 
Repeat Notices 
If the public water system does not address the significant deficiency this notice must be updated and 



 

 

provided every three months to consumers. List the original date of the violation, as well as the water 
system’s plan to come into compliance.  
 
After Issuing the Notice 
Please email the statement of certification below and a copy of the printed notice and the date(s) the 
notice was distributed. Send this copy to the Division of Drinking Water within ten days from the time you 
issue the notice (R309-105-16(3)). Send the copy of your notice and dates to DDWreports@utah.gov or 
s

mailto:DDWreports@utah.gov


 

 

       IMPORTANT INFORMATION ABOUT YOUR DRINKING WATER 
Blanding City has a Surface Water Treatment Technique Violation with the State of Utah 

Division of Drinking Water  
 
Our water system violated drinking water standards. Even though this was not an emergency, 
as our customers, you have a right to know what happened and what we did to correct this 
situation.  
 
What happened? What is being done? 
 
We are required to correct significant deficiencies within 120 days if found on a sanitary survey. 
Significant deficiencies can be defects in design, operation, or maintenance, or a failure or 
defects in design, operation, or maintenance, or a failure or malfunction of the sources, 
treatment, storage, or distribution system that the Director determines to be causing, or have 
potential for causing, the introduction of contamination into the water delivered to consumers.  
 
T080 Chemicals used for drinking water treatment not ANSI NSF 60 certified TP003 
Violation was found on 8/1/2023. 
 
The chemical we were using was food grade citric acid. It was not being used for 
treatment of the water but was being used to clean the membrane filters then flushed 
from the system before going back online. The DDW did not accept the food grade citric 
acid so in the future the citric acid we use will be NSF certified. 
 
We were given 120 days to correct the problem. We went over the deadline trying to find 
an alternate solution as NSF certified citric acid is very expensive. We did not do a 
membrane cleaning while in violation of the rule. 
 
The problem has been resolved as of 2/1/2024. 
 
What should the consumer do? 
 
● There is nothing you need to do at this time. Although this is not an emergency, as our 
customers, you have a right to know the status of your public water system, and what we are 
doing to correct this situation. 
 
● You do not need to use an alternative (e.g., bottled) water supply. However, if you 
have specific health concerns, consult your doctor. 
 
What does this mean? 
 
This is not an immediate risk. If it had been, you would have been notified immediately.  
 
For more information, please contact David Lyman at 435-678-2791 dlyman@blanding.city 

 
Please share this information with all the other people who drink this water, especially those who 
may not have received this notice directly (for example, people in apartments, nursing homes, 
schools, and businesses). You can do this by posting this notice in a public place or distributing 
copies by hand or mail. 



 

 

 
This notice is being sent to you by Blanding City.  Water System ID#: UTAH19001. Date 
distributed 2/10/2024 



RESOLUTION 02-13-2024-1

ACCEPTANCE OF THE BLANDING CITY GENERAL PLAN

WHEREAS, the Blanding City Planning Commission, after thorough consideration,
approved the Blanding City General Plan on February 8, 2024; and

WHEREAS, the General Plan serves as a vital framework to guide the City's future
growth, development, and land use policies; and

WHEREAS, the Blanding City Council has reviewed the General Plan, taking into
account public input and the recommendations of the Planning Commission;

NOW, THEREFORE, BE IT RESOLVED by the Blanding City Council on this 13th day
of February, 2024, that:

Section 1: Acceptance of the General Plan

The Blanding City Council hereby accepts the Blanding City General Plan, as approved
by the Blanding City Planning Commission on February 8, 2024.

Section 2: Acknowledgment of Planning Commission's Work

The City Council expresses gratitude for the diligent work of the Blanding City Planning
Commission in formulating and recommending the General Plan.

Section 3: Implementation Guidance

The City Council directs the relevant City departments and officials to use the Blanding
City General Plan as guidance for future development, land use decisions, and
policy-making within the City.

Section 4: Copies and Distribution

Copies of the Blanding City General Plan shall be made available to the public and
relevant stakeholders, and the plan shall be made accessible through the City's official
website.

Section 5: Future Amendments

The City Council reserves the right to amend the General Plan as needed, following

50 W 100 SOUTH BLANDING, UTAH 84511 ● 435-678-2791 ● cityoffice@blanding-ut.gov



appropriate public review and approval procedures.

Section 6: Effective Date

This resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED by the Blanding City Council on this 13th day of February,
2024..

SIGNED:

___________________________
Logan J. Monson, Mayor

ATTEST:

__________________________________
Trent Herring, City Manager/Deputy
Recorder
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RESOLUTION 02-13-2024-2

Acceptance of the NTUA Easement Agreement for West
Center Street

WHEREAS, the Navajo Tribal Utility Authority (NTUA) has submitted a request for an
easement over a portion of the property located within the jurisdiction of Blanding City,
Utah, legally described in Exhibit A attached hereto (the "Property"); and

WHEREAS, the purpose of the easement is for installation, maintenance, and operation
of utility lines and

HEREAS, the Blanding City Council has thoroughly reviewed and considered the NTUA
easement request;

NOW, THEREFORE, BE IT RESOLVED BY THE BLANDING CITY COUNCIL:

The Blanding City Council hereby accepts the NTUA easement request for the property
located within the jurisdiction of Blanding City, Utah, as described in Exhibit A.

The Blanding City Council authorizes the granting of the Easement in Exhibit A and
right-of-way to the Navajo Tribal Utility Authority over the designated portion of the
Property for the specified purpose.

The term of the easement shall be effective as of the date signed on Easement
Contract.

The Mayor and City Recorder of Blanding City are hereby authorized and directed to
execute any and all documents necessary to effectuate the grant of easement, including
but not limited to the Easement Agreement attached hereto as Exhibit B.

The Mayor and City Recorder are further authorized to negotiate any compensation
terms, if applicable, with the NTUA in connection with the easement.

The officers of Blanding City are directed to cooperate with NTUA representatives to
ensure a smooth implementation of the easement.

This resolution shall take effect immediately upon adoption.
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PASSED AND ADOPTED by the Blanding City Council on this 13th day of February, 2024.

SIGNED:

___________________________
Logan J. Monson, Mayor

ATTEST:

__________________________________
Trent Herring, City Manager/Deputy
Recorder
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CITY OF BLANDING · NAVAJO TRIBAL UTILITY AUTHORITY

Easement Agreement for Waterline Installation and Maintenance

This Easement Agreement (the "Agreement") is entered into this ____ day of February,

2024 (“Effective Date”), by and between the City of Blanding, hereinafter referred to as

"Grantor," whose address is 50 West 100 South, Blanding, Utah, 84511, and the Navajo Tribal

Utility Authority, hereinafter referred to as or "Grantee” or “NTUA,” whose address is P.O. Box

170, Fort Defiance, Arizona 86504. Together, Grantor and Grantee are referred to herein as the

"Parties.”

Recitals:

WHEREAS, Grantor is the owner of certain real property in Blanding City, Utah, located

at the Southwest quarter of Section 27, Township 36 South, Range 22 East, Salt Lake Base and

Meridian in San Juan County, Utah, and legally described in Exhibit A attached hereto (the

"Property").

WHEREAS, Grantee or NTUA is an enterprise of the Navajo Nation duly authorized by

the Navajo Nation Council with jurisdiction over all utility operations, including the construction

and operation of water supply distribution systems for water users within the Navajo Nation,

which includes the vicinity of the community of Westwater, Utah, located on Navajo Nation fee

land.

WHEREAS, NTUA desires to install, operate, maintain, repair, and replace a waterline

on or across the Property to provide water services to the community of Westwater, Utah.

NOW, THEREFORE, in consideration of the foregoing and the mutual agreements

hereinafter set forth, the parties agree as follows:

1. Grant of Easement: Grantor hereby grants to NTUA a perpetual, non-exclusive

easement (the "Easement") solely for the purpose of installing, operating,



maintaining, repairing, and replacing a waterline, along with necessary

appurtenances, on or across the Property, as depicted in Exhibit A attached hereto.

2. Location and Width: The location and width of the Easement has been determined by

mutual agreement of the Parties and are depicted in Exhibit A.

3. Use of Easement: The Easement granted herein shall be used solely for the

installation, operation, maintenance, repair, and replacement of the waterline and

related appurtenances.

4. Access. Grantor grants to NTUA the right of reasonable non-emergency and

emergency access to all portions of the waterline to enable NTUA to monitor and

address conditions and issues, such as breaks in the line, deterioration of the

components, that affect or have the potential to affect NTUA’s ability to convey water

to the community of Westwater.

5. Notice. In the event NTUA determines that there is a need for non-emergency access

to the waterline by excavation , NTUA shall contact Blue Stakes of Utah 811 and

notify Grantor at least 48 hours in advance and obtain subsequent approval of any

necessary excavation activities in the roadway, and will follow Blanding City’s Street

Cut Program to ensure any disturbed roadway surface, curb, and/or waterway is

restored as close to original condition as possible. In the event NTUA determines

that there is a need for emergency access to the waterline, NTUA shall contact Blue

Stakes of Utah 811 and notify Grantor, by contacting the Public Works Director with

as much prior notice as is reasonably possible under the circumstances. To the extent

an NTUA employee or representative experiences difficulty in obtaining approval

after notification in emergency circumstances, Grantor will use good-faith and timely

best-efforts to help facilitate NTUA’s ability to obtain emergency access.

6. Grantee shall not assign, convey, or otherwise transfer this Easement without the prior

written approval of the Grantor, and then only upon the condition that the other

successor in interest shall agree, in writing, to be bound by each and every covenant,

agreement and term and condition of this Agreement.

7. Indemnification: NTUA agrees to indemnify, defend, and hold harmless Grantor from

any claims, damages, liabilities, or expenses arising out of NTUA's reasonable

performance of activities pursuant to, and in compliance with, this Agreement.

https://blandingcity.wufoo.com/forms/plsv0k41hos8aj/
https://blandingcity.wufoo.com/forms/plsv0k41hos8aj/


8. Abandonment: If after 2 years installation of the waterline has not begun, or if at any

time the waterline connection shall be abandoned, Grantor shall have the right to

reclaim any rights granted under this Agreement.

9. Governing Law: This Agreement shall be governed by and construed in accordance

with the laws of the State of Utah.

10. Dispute Resolution: In the event that a dispute arises under this Agreement, the

Grantor or Grantee, agree to use good faith efforts to resolve such disputes through

mediation, informal discussion, or other methods of dispute resolution.

11. No waiver of Sovereign Immunity: Nothing in this Agreement shall be interpreted as

constituting a waiver, express or implied, of the sovereign immunity of each Party.

12. Entire Agreement: This Agreement constitutes the entire understanding between the

Parties and supersedes all prior negotiations, understandings, and agreements,

whether oral or written.



IN WITNESS WHEREOF, the Parties hereto have executed this Easement Agreement as

of the date first above written.

THE CITY OF BLANDING

By _______________________

Logan Monson, Mayor

ATTEST:

SEAL:

NAVAJO TRIBAL UTILITY AUTHORITY

By ______________________

Walter W. Haase, General Manager

ATTEST: Robert L. Silva,

Corporate Attorney & Board Secretary

SEAL:

Attachment:

Exhibit A – NTUA Waterline Easement Exhibit, Located in SW ¼ Section 27, T.36S., R.22E.,

S.L.B. & M., San Juan County, Utah 2023



Adopted by Blanding City Council 12-8-15
Vehicle Allowance Policy Last Revision Approved 11-28-2023

Purpose
The purpose of this policy is to establish procedures governing the authorization for vehicle
allowances for specific department heads and supervisory personnel in lieu of providing a
City-owned vehicle. It is not always practical or cost-effective to provide employees with a City
vehicle. The option to receive a vehicle allowance or use of a City vehicle is that of the
employee and the City Administrator, with the approval of the City Council.

Eligible Employees
Eligible employees are specified below. The City Council may add to the list of authorized
positions eligible to receive an allowance.

Vehicle Allowance Criteria
A. Authorized Amount

1. The authorized vehicle allowance amount will be based on the amount of required or
expected travel within or outside of the City, the frequency of on-call or call back work
and evening and weekend City business, and an employee’s classification level (e.g.,
City Administrator, Department Head). The authorized amount is based on the current
IRS mileage rate and anticipated monthly miles plus an additional $100 per month to
compensate the employee for providing a reliable vehicle that is available during and
after normal working hours for City use.

Allowances have been approved for the following positions
** Any travel of more than 50 miles per trip will be reimbursed at the current IRS mileage
rate.

2. The allowance amount may be reviewed and adjusted based on changes in any of the
above factors.

B. Employee Owned Vehicle Requirements
1. Employee must have a valid Utah driver’s license in good standing.
2. Employee must promptly notify the City of any adverse matters regarding their driver’s
license status.
3. Employee must maintain their vehicle in good working order.
4. Employee must maintain at the very least, auto insurance coverage of $100,000 /
$300,000, at the sole responsibility of the employee.
5. Employee must own or lease a vehicle that is registered to them for use under this
policy.



6. Under no circumstance is the City responsible for maintenance, repairs, and/or fuel
costs associated with the employee’s personal vehicle.

C. Payment Procedure
The vehicle allowance payment will be established on the employee's payroll record and will be
paid each month of the fiscal year unless notified in writing of a change. If an employee receives
a car allowance and is off work due to illness or accident for over one month, the City has the
right to suspend the allowance for the duration of the absence from work.

D. Taxability
1. Vehicle allowances are considered taxable income subject to federal and state taxes.
2. Vehicle allowances are not considered as part of gross wages according to the Utah
State Retirement System.
3. Vehicle allowances are not considered part of benefits base salary for insurance
purposes or any other purpose.

Right to Change Policy
The City of Blanding reserves the right to interpret, change, modify, amend, or rescind this
policy, in whole or in part, at any time without the consent of employees.



2023

Title Monthly
Miles

Federal Rate Mileage
Total

Availability Total
Allowance

Administrator 348 (17/day) .655 $228 $100 $328

Engineer 525 (25/day) .655 $344 $100 $444

Planner 525 (25/day) .655 $344 $100 $444

Econ Dev
Spc

348 (17/day) .655 $228 $100 $328

Fire Chief 100 (5/day) .655 $65.50 $100 165.50

Rec Director 348 (17/day) .655 $228 $100 $328

Assist Rec 100 (17/day) .655 $65.50 $100 165.50

2024

Title Monthly
Miles

Federal Rate Mileage
Total

Availability Total
Allowance

Administrator 348 (17/day) .67 $233.16 $100 $333.16

Engineer 525 (25/day) .67 $351.75 $100 $451.75

Planner 525 (25/day) .67 $351.75 $100 $451.75

Econ Dev
Spc

348 (17/day) .67 $233.16 $100 $333.16

Fire Chief 100 (5/day) .67 $67 $100 $167

Rec Director 348 (17/day) .67 $233.16 $100 $333.16

Assist Rec 100 (17/day) .67 $67 $100 $167

** Any travel of more than 50 miles per trip will be reimbursed at the current IRS mileage
rate.



February 1, 2024 Price
Year 1 $5.94
Year 2 $5.87
Year 3 $5.79

February 7, 2024
Year 1 $5.77
Year 2 $5.80
Year 3 $5.75
February 12, 2024

Year 1
Year 2
Year 3

$5.84

$5.82
$5.89



San Juan Wellness Center
1013 S 300 West
Blanding, UT 84511
(435) 678-3457
Hours of Operation: Monday -
Saturday 5:30 am - 10:00 pm

Daily Pass – CURRENT RATES –

Adult $4.00

Child (4-17), Senior (65+), Veteran $4.00

WEEKLY PASS MONTHLY PASS

Adult $12.50 Adult $25.00

Child (4-17), Senior (65+), Veteran $10.00 Child (4-17), Senior (65+), Veteran $20.00

Family of 2 $20.00 Family of 2 $40.00

Family of 4, $5 each additional $25.00 Additional Family Member $10.00

Senior couple $15.00 Senior couple $30.00

ANNUAL PASS (5% Discount if paid up front)

Auto Pay/Month Annual Pass

Adult $12.50 $150.00

Child (4-17), Senior (65+), Veteran $10.42 $125.00

Family of 2 $20.83 $250.00

Additional Family Member $4.17 extra $50.00 extra

Replacement Key Card - $10

Fees include the use of basketball/volleyball courts during open gym times, cardio/weight room, walking
track, pool (during summer season), aerobics room and no fee instructional workouts. Some instructional
classes may require an additional fee.

**** Children under 12 must be accompanied by an adult at all times.
*** Families = parents and single dependent children
Children 0-3 enter free and must be accompanied by an adult. Refunds will not be given for changing
circumstances.
** Lightning policy = If you paid for a one time entry to the pool and are asked to leave in less than one
hour then, you will be given a lightning voucher allowing one free entry to the pool.
*The Day Pass is a flat rate inclusive of tax, all other passes will have 6.75% tax added at the time of
purchase.



San Juan Wellness Center
1013 S 300 West
Blanding, UT 84511
(435) 678-3457
Hours of Operation: Monday -
Saturday 5:30 am - 10:00 pm

Daily Pass – YEAR 1 PROPOSED –

Adult $5.00

Child (4-17), Senior (65+), Veteran $4.00

WEEKLY PASS MONTHLY PASS

Adult $20.00 Adult $30.00

Child (4-17), Senior (65+), Veteran $16.00 Child (4-17), Senior (65+), Veteran $25.00

Family of 2 $30.00 Family of 2 $45.00

Additional Family Member $5.00 Additional Family Member $10.00

Senior couple $26.00 Senior couple $40.00

ANNUAL PASS (5% Discount if paid up front)

Auto Pay/Month Annual Pass

Adult $14.58 $175.00

Child (4-17), Senior (65+), Veteran $12.50 $150.00

Family of 2 $22.92 $275.00

Additional Family Member $4.17 extra $50.00 extra

Replacement Key Card - $10

Fees include the use of basketball/volleyball courts during open gym times, cardio/weight room, walking
track, pool (during summer season), aerobics room and no fee instructional workouts. Some instructional
classes may require an additional fee.

**** Children under 12 must be accompanied by an adult at all times.
*** Families = parents and single dependent children
Children 0-3 enter free and must be accompanied by an adult. Refunds will not be given for changing
circumstances.
** Lightning policy = If you paid for a one time entry to the pool and are asked to leave in less than one
hour then, you will be given a lightning voucher allowing one free entry to the pool.
*The Day Pass is a flat rate inclusive of tax, all other passes will have 6.75% tax added at the time of
purchase.



San Juan Wellness Center
1013 S 300 West
Blanding, UT 84511
(435) 678-3457
Hours of Operation: Monday -
Saturday 5:30 am - 10:00 pm

Daily Pass – YEAR 2 PROPOSED –

Adult $6.00

Child (4-17), Senior (65+), Veteran $5.00

WEEKLY PASS MONTHLY PASS

Adult $25.00 Adult $35.00

Child (4-17), Senior (65+), Veteran $20.00 Child (4-17), Senior (65+), Veteran $30.00

Family of 2 $35.00 Family of 2 $50.00

Additional Family Member $10.00 Additional Family Member $15.00

Senior couple $30.00 Senior couple $45.00

ANNUAL PASS (5% Discount if paid up front)

Auto Pay/Month Annual Pass

Adult $16.67 $200.00

Child (4-17), Senior (65+), Veteran $14.58 $175.00

Family of 2 $25.00 $300.00

Additional Family Member $5.00 extra $60.00 extra

Replacement Key Card - $10

Fees include the use of basketball/volleyball courts during open gym times, cardio/weight room, walking
track, pool (during summer season), aerobics room and no fee instructional workouts. Some instructional
classes may require an additional fee.

**** Children under 12 must be accompanied by an adult at all times.
*** Families = parents and single dependent children
Children 0-3 enter free and must be accompanied by an adult. Refunds will not be given for changing
circumstances.
** Lightning policy = If you paid for a one time entry to the pool and are asked to leave in less than one
hour then, you will be given a lightning voucher allowing one free entry to the pool.
*The Day Pass is a flat rate inclusive of tax, all other passes will have 6.75% tax added at the time of
purchase.



1-31-2024

To: Blanding City Council

Re: Proposed rate increase at the Wellness Center

Mayor and Council, The following is the numbers you asked for during the previous City
Council meeting. The numbers below reflect our membership income for the Wellness Center
under our current rate. You asked for projections on the proposal for the rate increase. The
projections were made using our current membership numbers and what the bottom line would
look like if we were charging the new rates.

2023 2024 2025
Membership Revenue: $176,595.50 N/A N/A

Total increase N/A $ 31,848.50 $ 62,405.50

Membership Revenue: N/A $208,444.00 $239,001.00
(with proposed increase)

Total Wellness Revenue $203,752.15 $235,600.65 $266,157.65
Total Wellness Expenses $391,542.00 $411,119.00 $431,675.00
(5% estimated increase in expenses)
% of Revenue to Expenses 52% 57% 62%

It is our recommendation that the City Council will approve the proposed membership increases
to help offset the continued increase in the cost to operate the facility.

Sincerely,
David Palmer
Blanding City
Parks & Recreation
Director

50 W 100 SOUTH BLANDING, UTAH 84511 ● 435-678-2791 ● cityoffice@blanding-ut.gov



Wellness Center Hourly Admittance Analysis
The chart below represents what percentage of the days visitors checked in at the wellness center during each
hour block. ie between 5 to 6, 6 to 7 and so on. The numbers for each month below are from 2023.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

5:00am 8% 8% 8% 9% 7% 3% 2% 5% 8% 10% 8% 7%

6:00am 10% 7% 7% 8% 7% 4% 3% 4% 5% 6% 7% 8%

7:00am 3% 3% 3% 3% 3% 2% 2% 2% 4% 5% 6% 5%

8:00am 6% 6% 7% 6% 4% 3% 3% 4% 8% 7% 9% 9%

9:00am 5% 4% 5% 4% 2% 1% 2% 2% 4% 4% 4% 4%

10:00am 4% 4% 4% 3% 2% 2% 1% 3% 3% 3% 4% 4%

11:00am 4% 4% 2% 3% 5% 6% 6% 8% 4% 3% 3% 2%

12:00pm 3% 2% 4% 2% 7% 8% 7% 8% 5% 2% 2% 3%

1:00pm 4% 3% 4% 3% 10% 19% 17% 14% 6% 2% 3% 4%

2:00pm 3% 4% 4% 3% 8% 15% 14% 10% 4% 3% 3% 4%

3:00pm 5% 5% 5% 5% 7% 9% 13% 8% 6% 5% 4% 5%

4:00pm 5% 7% 6% 6% 7% 11% 10% 10% 8% 6% 5% 7%

5:00pm 5% 6% 7% 8% 6% 8% 9% 7% 5% 8% 7% 7%

6:00pm 10% 11% 11% 11% 8% 4% 4% 5% 8% 13% 10% 8%

7:00pm 12% 12% 12% 11% 7% 3% 2% 4% 9% 12% 12% 8%

8:00pm 12% 12% 11% 13% 8% 2% 3% 5% 12% 11% 10% 10%

9:00pm 1% 1% 2% 3% 2% 1% 1% 1% 1% 2% 2% 3%

Total Visitors 4055 4231 4537 3412 3690 7541 7659 5424 2283 2569 3400 2928

























Owner: Blanding City

Project: Recapture Boat Ramp

Project #: 2302-012

PM: Javen Ivins

Date: 1/11/2024

Item No. Item Description Unit

Estimated 

Quantity Unit Price Price

1 Acccessible Parking sign Each 1  $    2,000.00 2,000.00$            

2 5" Reinforced Concrete Paving S.Y. 2,820  $       120.00 338,400.00$        

3 5" Concrete Paving S.Y. 35  $       100.00 3,500.00$            

4 Concrete Sidewalk S.Y. 72  $       180.00 12,960.00$          

5 Untreated Basecourse C.Y. 1,537  $         22.00 33,821.80$          

6 Washed Gravel C.Y. 470  $         50.00 23,500.00$          

7 Monolithic Sidewalk S.Y. 39  $         80.00 3,120.00$            

8 Curb & Gutter L.F. 584  $         40.00 23,360.00$          

9 6" H-Curb L.F. 571  $         25.00 14,275.00$          

10 Curb & Gutter Outlet Structure Each 1  $       500.00 500.00$               

11 Bathroom Each 1  $  50,000.00 50,000.00$          

12 Trash Enclosure Each 1  $  20,000.00 20,000.00$          

13 1/2" HMA Paving S.Y. 6,668  $         25.00 166,700.00$        

14 4" Taped A.D.A. Handicap Symbol Each 1  $       500.00 500.00$               

15 4" Striping L.F. 1,048  $           1.50 1,572.00$            

16 Construction Contingency (20%) Lump 1  $ 138,841.76 138,841.76$        

17 Construction Administration Lump 1  $  35,000.00 35,000.00$          

868,050.56$        

ENGINEER'S OPINION OF PROBABLE COST

Total Probable Construction Cost

1-800-748-5275

www.jonesanddemille.com

In providing estimates of probable construction cost, the Client understands that the Consultant has no control over the cost or availability of labor, 

equipment or materials, or over market conditions or the Contractor's method of pricing, and that the Consultant's estimates of probable construction costs 

are made on the basis of the consultant's professional judgement and experieince. The Consultant makes no warranty, express or implied, that the bids or 

negotiated costs of the Work will not vary from the Consultant's estimate of probable construction cost.



BLANDING CITY
RECAPTURE BOAT RAMP

N RADIO HILL ROAD, BLANDING, UTAH
2023

Jones & DeMille Engineering, Inc.
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IMPORT MATERIAL
GRADATION PERCENT PASSING

6-INCH 100%

3-INCH 80-100%

NO. 200 10-25%

LIQUID LIMIT 30 OR LESS

PLASTICITY INDEX 9 OR LESS

CONCRETE MIX DESIGN

CLASS

MIN.
WATER/CEMENT
RATIO           MAX

RATIO (LB/LB)

MIN. CEMENT
CONTENT (SACKS/C.

Y.)
SLUMP (INCHES) AIR CONTENT

(PERCENT)

MIX DESIGN
COMPRESSIVE

STRENGTH (PSI)

28-DAY MIN.
COMPRESSIVE
STENGTH (PSI)

S3 0.45 7.0 1-3.5 5.0-7.5                          6,520                          5,000

S2 0.45 6.5 1-3.5 5.0-7.5                          5,870                          4,500

AA 0.44 6.0 1-3.5 5.0-7.5                          5,210                          4,000

A 0.45 5.0 1-3.5 4.5-7.5                          3,910                          3,000

B 0.62 4.0 2-5 3.0-6.0                          3,260                          2,500

C 0.71 4.0 2-5 3.0-6.0                          2,610                          2,000

PERCENT PASSING BY DRY WEIGHT AGGREGATE

SIEVE TYPE 1
TYPE 2 (UNFINISHED

SURFACES)

1 1/2-INCH 100% 100%

1-INCH 90-100% 90-100%

3/4- INCH 70-85% 70-85%

1/2 - INCH 65-80% 65-80%

3/8 - INCH 55-75% 55-75%

NO. 4 40-65% 40-65%

NO. 16 25-40% 25-40%

NO. 200 7-11% 10-16%

TACK COAT APPLICATION RATE [GAL PER SQ YD]

PAVEMENT CONDITION RESIDUAL UNDILUTED 1:1 DILUTION 2:1 DILUTION

NEW HMA 0.03 0.05 0.10 0.08

OXIDIZED HMA 0.05 0.09 0.18 0.13

MILLED HMA 0.07 0.12 0.24 0.18

PERCENT PASSING BY DRY WEIGHT AGGREGATE

SIEVE ¾-INCH MIX ½ - INCH MIX 3/8 - INCH MIX

1-INCH 100%

¾ - INCH 90–100% 100%

½ - INCH <90% 90-100% 100%

3/8 - INCH <90% 90-100%

NO. 4 < 90%

NO. 16 23-49% 28-58% 32-67%

NO. 200 2-8% 2-10% 2-10%
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ITEM DESCRIPTION DETAIL UNITS  TOTAL
QUANTITY

02.00 EXISTING CONDITIONS/DEMOLITION PLAN
MISCELLANEOUS

02.01 PRESERVE AND PROTECT IN
PLACE

N/A N/A N/A

EARTHWORK

02.05 CLEARING AND GRUBBING N/A LS N/A

02.16 DEMOLISH AND REMOVE
CONCRETE BUILDING

EA 1

02.19 PULVERIZE EXISTING
ASPHALT

N/A SY 2,331

02.38 REMOVE DRAINAGE PIPE N/A LF 28

FEET
0 30 60
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ITEM DESCRIPTION DETAIL UNITS  TOTAL QUANTITY

10.00 SPECIALTIES
10.08 ACCESSIBLE PARKING SIGN, INCL

BASE AND POST
A1 ON C-501 EA 1

32.00 EXTERIOR IMPROVEMENTS

32.01 REINFORCED CONCRETE PAVING 6"
THICK; INCL  UNTREATED BASE
COURSE AND COMPACTED
SUBGRADE

K-9 ON C-501 SY 2820

32.02 CONCRETE PAVING 6" THICK; INCL
UNTREATED BASE COURSE AND
COMPACTED SUBGRADE

K-9 ON C-501 SY 35

32.05 CONCRETE SIDEWALK; INCLUDING
UNTREATED BASE COURSE AND
COMPACTED SUBGRADE

K13 ON C-501 SY 72

32.06 MONOLITHIC SIDEWALK; INCLUDING
UNTREATED BASE COURSE AND
COMPACTED SUBGRADE

G1 ON C-501 SY 38

32.12 CURB AND GUTTER G13 ON C-501 LF 584

32.16 6" H-CURB K1 ON C-501 LF 571

32.19 TAPERED CURB D9 ON C-501 EA 3

32.23 CURB & GUTTER OUTLET
STRUCTURE

D13 ON C-501 EA 1

32.33 TRASH ENCLOSURE A1 ON C-502 EA 1

32.40 HMA (1/2-IN. MIX) PAVEMENT; INCL.
UNTREATED BASE COURSE,
GRANULAR BORROW AND
COMPACTED SUBGRADE

K5 ON C-501 SY 6668

32.50 4-IN. TAPED A.D.A. HANDICAP
SYMBOL

A1 ON C-501 EA 1

32.51 4-IN. STRIPING N/A LF 1048

FEET
0 30 60
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ALL ITEMS
ITEM DESCRIPTION DETAIL UNITS  TOTAL QUANTITY

33.00 STORM DRAIN

31.18 12-IN. RIP-RAP (D50=6-IN.) STORM DRAIN OUTLET
PROTECTION N/A SF

FEET
0 30 60
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